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Program and Website Overview
The Federal Transit Administration (FTA), through the Office of Safety and Security, oversees a host of programs focused on achieving the highest level of safety and security in America’s public transit systems.  The Office of Safety and Security is responsible for guiding the development and implementation of programs and initiatives to continually improve the safety and security of passengers, employees, emergency responders, and all others who come into contact with the public transportation system.  A cornerstone in meeting this mission is the re-engineered and revitalized Transit Bus Safety and Security Program.

The Program is a voluntary oversight program that resulted from findings and recommendations in a report by the National Transportation Safety Board (NTSB): Transit Bus Safety Oversight (NTSB/SIR-98/03).

The Partners.  In 2002, FTA established a memorandum of understanding (MOU) with American Public Transportation Association (APTA), the Community Transit Association of America (CTAA), and the American Association of State Highway and Transportation Officials (AASHTO) to address NTSB recommendations.  In addition to APTA, CTAA and AASHTO, FTA coordinates with National RTAP, educational institutions, Federal agencies, state transit associations, and, of course, transit agencies all across the nation.

The Mission.  All elements of the Program are designed to help the nation’s transit agencies achieve the highest level of passenger and employee safety and security.  The Program is voluntary and promotes technical assistance designed to support your agency’s commitment to excellence.  The Program is founded on the philosophy that “one-size does not fit all” but rather each transit agency operates within a unique context of its own resources and its own on-the-ground realities. FTA’s goal is to provide the best assistance possible to help your agency achieve its safety, security, and emergency preparedness mission.

The Components.  The Program is based on the integration of several critical components.  These components are designed to assist your agency in its safety, security, and emergency preparedness activities in a helpful and user-friendly manner.  They include the following:

· Working Group and Subgroups - establishes working relationships between FTA, state departments of transportation (DOT), industry providers, industry associations, educational institutions, and other Federal partners.

· Voluntary Onsite Reviews - provides FTA an opportunity to identify transit agency challenges, recognize and share effective practices, and address the needs of a widely varied industry from a firsthand perspective.

· State DOT Orientation Seminars - familiarizes state DOTs and their 5311 sub-recipients with the program’s framework and use of the resource website for self-assessment and increased access to technical assistance resources.

· Resource Website - provides users with access to thousands of resources and the ability to conduct safety, security, and emergency preparedness self-assessments. 

The Website.  The foundation of the Program is the technical assistance website.  This website provides access to technical assistance resources contributed by individual transit agencies, state DOTs, federal agencies and other industry and non-industry sources.  The Program website also has a variety of other tools to support your transit agency’s program development and implementation.  These range from a self-assessment tool, that allows you to take a self-paced evaluation of your programs strengths and weaknesses and identify resources to fill any gaps, to a calendar of safety and security transit events and news to help you stay informed. 

The Resources.  Technical assistance materials housed on the Program website include policies, procedures, templates, handbooks, guidance, forms, and checklists.  These resources, along with documents linked from other websites, follow the Roadmap to Excellence organizational structure.  This makes it easy to navigate and find the resources you need.  Registered users can bookmark documents and download them later.  In addition, the self-assessment tool provides immediate access to helpful resources for each question (you can also bookmark from this location for later download). FTA has also strived to keep resources as practical as possible, to help you quickly access the work of peers and use it to help you perform your job.

The Outcome.   FTA and its Program Partners are aware of and sensitive to the enormous challenges facing transit agencies as they work to address safety, security, and emergency preparedness priorities.  The Program was created to assist agencies in meeting these difficult challenges.  The Program is based on belief in the power of a partnership of federal and state agencies, transit associations, and transit agencies working through a national clearinghouse for information dissemination.  The desired outcome of this Program is enhanced exposure to information that will help you voluntarily achieve success in meeting your safety, security, and emergency preparedness challenges.
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