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Brainstorming Ideas
You may want to consider “brainstorming” with your staff to answer the following questions to provide initial direction for improving your agency’s safety, security, and emergency preparedness programs.

1. Based on what we now know about FTA’s Transit Bus Safety and Security Program, where should we start?

2. What state requirements are in place that we have to be aware of as we use FTA’s Program?

3. What are some of our agency’s current safety, security, and emergency preparedness strengths?

4. Where do we see the greatest need for improvement in our safety, security, and emergency preparedness program?

5. Are there any particular concerns that we have regarding coordination with external agencies including local emergency management, fire, and law enforcement?

6. Could our agency benefit from participating in an FTA voluntary onsite review?
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