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1.0 PURPOSE
To establish and document preparedness and operational aftermath procedures for an earthquake or other large scale emergency.
2.0 SCOPE
This procedure applies to all Bus Transportation (District and Contracted Services) and Maintenance Personnel.
3.0 SUPERSEDES
SOP D-36, Earthquake & Emergency Preparedness dated 1-12-06
4.0 REFERENCE
S. 0. P. M-22, Maintenance Facility Emergency Spill Procedures, dated 8-20-07 S.O.P. M-23, "Service of Maintenance's Earthquake Equipment" dated 5-19-08
5.0 DEFINITIONS

5.1
EQ-1 and EQ-2 — Emergency transport buses at each Base, equipped with 
stretchers for accommodating the injured.

5.2
12499 and 22499 - Communications Van — A specially equipped van deployed
to Emergency Staging areas. This becomes the on-site Supervisor's office and base of operations for the duration of the emergency.
5.3 Emergency Staging Area — Pre-established areas of assembly for Operators and buses.

5.4
EQ-13 and EQ-23 — Portable light towers at each Base equipped with on-board
power generators to supply auxiliary lighting.
5.5 EQ-14 and EQ-24 — Portable maintenance service trailers with on-board power generators.

5.6
12505 and 22504 — Emergency motorcycles at each Base, for the purpose of
courier service in the event of lost communications and obstructed roadways.

5.7
PG-1 and PG-2 — Power generators at each Base that power the Base
Command Post trailer and Earthquake Storage Building.

5.8
E.O.C.  [transit agency] Emergency Operation Center that will be put into service
upon activation of [transit agency] emergency response plan.
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6.0
RESPONSIBILITIES
6.1
Bus Transportation Supervisors
Assume Command at Emergency Staging Area until relieved and other duties as assigned.
6.2 Dispatchers
Assume Command Control of their Base. Consolidate injury and damage assessment efforts, order evacuations, and set up operations in the Base Command Post trailer.
6.3 Maintenance Supervisors
Assume command of Maintenance-related duties. If the on-duty shift Supervisor is unavailable, the on-duty Lead Mechanic shall assume the responsibility.
6.4 Operators
Protect the safety of passengers by observing standard protocols and those stated herein; maintain normal transit services to the greatest degree possible; assist in transportation relief efforts as directed. Consult and carry out Earthquake Orders on bus.
6.5 Radio Controllers
Manage communications and emergency responses as usual or as assigned. Deploy Communications Vans to primary Emergency Staging Areas.
6.6 Superintendents, Bus Transportation
Ensure staff is trained on these procedures. Oversee emergency operations at a Base or Emergency Staging Area. Manage the inventory of items and out of date perishable food items in the emergency trailer. Staff the E.O.C. as directed.
6.7
Superintendents, Bus Maintenance
Ensure staff is trained on these procedures. Oversee emergency response at the bases and in the field.
7.0 PROCEDURES
7.1
Director, Bus Transportation - Staff the E.O.C. if activated and stay in 
communication with Operating Bases.
7.2    Superintendents, Bus Transportation - During the months of March and September of each year:
7.2.1 Direct staff to inventory materials, equipment, and perishables in the Earthquake trailer. Perishables shall be rotated if their shelf life is less than nine (9) months.
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Upon arrival at the staging area, Supervisors will conduct an immediate safety
assessment, provide direction for parking, and designate a command headquarters bus for assembly of employees.
Supervisors will use their various devices (radio, cell phone, mobile laptop) to attempt to establish communications with Radio Control. Establish a sign-in log to track employees' whereabouts (D-36/8). Keep records of all emergency relief transportation assignments, including Operator name and badge, bus number, requesting authority, destination, and estimated duration of assignment (D-3619).
7.6   Radio Controllers:
The Radio Controller determines the operability of the radio system, manages field operations and relays information to the Dispatcher. Dispatches emergency services as necessary, and deploys the Communication Vans to the primary Emergency Staging Areas.
7.7  Maintenance Supervisors:
The Maintenance Supervisor will obtain a portable two-way radio from Bus Transportation and designate personnel to survey the Maintenance Building for damage and evacuate personnel if necessary:

7.7.1
Collect safety assessment information on Base injuries and
property damage.

7.7.2
Check for hazards, including natural gas and water leaks; isolating
areas with placards and caution tape. Visually check the automatic PG&E gas valve to ensure the gas is off.

7.7.3
Ensure all Maintenance personnel assemble in the designated
assembly area and perform a headcount against the on-duty roster. Check again for injuries and coordinate with the Dispatcher for paramedic response or transport via EQ-1 or EQ-2, if possible.
  7.7.4  Hazardous Wastes
A. Check operation of yard oil/water separators to ensure they are operating normally.
B. Monitor storm drain separators and visually ensure that oil is not flowing from the outfalls. If oil is being discharged, install adsorbent (white skimmer) booms.
C. Material spills in the yard must be contained by use of the spill containment units.
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D.
When conditions permit, contact the District's hazardous
waste contractor for spill clean-up.
7.7.5   Make contact with the other Base for information exchange and effective deployment of resources.
7.7.6  Establish a communication line for personnel to contact families. 7.7.7  As soon as conditions permit, report findings to chain-of-command. 7.7.8  Fuel Needs and Other Items:
A. If the Base system is operational, fuel all equipment on property as usual.
B. If the Base system is non-operational:
· Use emergency fueling/servicing equipment, EQ-14 and EQ-24. These trailers contain separate reserves of appropriate lubricants.
· If accessible, use coolant stored on fuel island or equipment room. Fill portable containers for use in buses. If not accessible, use water as coolant.
8.0 ATTACHMENTS
Personnel Sign-in Log  - D-36/8

Earthquake Orders for Bus Operators
Earthquake Supply Inventory  — Food and supplies/Tools & Equipment
Emergency relief assignment log — D-36/9
9.0
SUMMARY OF CHANGES
PERSONNEL SIGN-IN LOG 
DATE:
LOCATION:

	#
	Operator Name
	Badge #
	Rpt time
	Notes

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	8
	
	
	
	

	9
	
	
	
	

	10
	
	
	
	

	11
	
	
	
	

	12
	
	
	
	

	13
	
	
	
	

	
	
	
	14
	

	15
	
	
	
	

	16
	
	
	
	

	17
	
	
	
	

	18
	
	
	
	

	19
	
	
	
	

	20
	
	
	
	


SOP D-36/8
EARTHQUAKE ORDERS for BUS OPERATORS
A. During the initial moments of an earthquake, bring the bus to a safe stop. Avoid overhead objects, electrical wires, overpasses and buildings. After the shaking subsides, check on the condition of customers. If there are injuries requiring immediate attention, contact Radio Control. You are permitted to use personal cell phones at this time if the radio is not functioning.
If it is safe to continue (no blockage, downed  power lines, congestion, or other conditions):
1. Inform customers that you are continuing.
2. Do not call Dispatcher unless an emergency exists. Keep radio clear for immediate and urgent emergencies.
3. Resume service at Limited Speed (no more than 25 mph), unless traveling with the flow of traffic on a freeway.
4. During the first hour, you are authorized to make minor detours without calling Dispatcher and to waive fares without issuing a fare exception form.
5. Within this first hour, no passenger is to be denied service, and safe flag stops and safe requested non-designated stops are permitted.
6. Continue to count passengers, manually if needed.
7. Obey police orders, including detour routing and emergency relief transportation ordered by police officers. Immediate subsequent notification of Radio Control, if possible, is required.
8. Upon completion of service, return to your home base. If this is not possible, proceed to the nearest Emergency Staging Area.
B. Emergency Staging Areas:
- 
Management staff will arrive at the staging areas as soon as possible. In their absence, Operators
will use their best judgment in managing parking, customer inquiries, and other details.
Park buses in an orderly manner. Keep customers in a safe area.
List the bus number and the Operator's name for each parked bus.
C. Telephones for earthquake use
D. Alternate Base Operations Phone Numbers
EARTHQUAKE SUPPLIES INVENTORY 
TOOLS/EQUIPMENT
QUANTITY
DESCRIPTION
	5 EACH
	Clear Cushion Padded Ventilated Goggles

	5 EACH
	10 BI. Wood-Handle Steel Sledge Hammer

	2 EACH
	10" Square Point Shovel

	2 EACH
	30# Warehouse 3 Swings Corn Broom

	1 ROLL
	2" x 60 Yd. Gray Duct Tape

	2 EACH
	50' Hose 5/8 Vinyl Garden Hose 3/4 End

	10 EACH
	Large Work Gloves - Cotton Knit

	1 CASE
	Liners 23 x 10 x 39 - Brown (200)

	2 GALLONS
	Liquid Soap
_

	5 EACH
	Polyethylene Safety Cap

	1 EACH
	5/8" Rope - Dia. 3960 100'

	1 SET
	3-Piece Handy Pliers Set

	4 CANS
	Aerosol Pesticide for insects 12.5 oz

	1 EACH
	6' 20-3/4' Base Wood Step Ladder

	2 EACH
	Wire Chain Cable Bolt Cutters
_

	2 EACH
	H-2 Pick Mattock 6 lbs.

	2 EACH
	#160 Pinch Pt. Crow Bar 18 lb.

	2 EACH
	Utility Knives

	1 EACH
	Trash Cans/Lids

	1 PACK
	10 x 12 Flame Retardant Canvas

	2 EACH
	Dust/Mite Respirator 20/pkg.

	2 EACH
	Wood Hammer 20 oz.

	2 SETS
	Rubber Boots sz. 8M, sz 11

	1 EACH
	Two Way Convertible Hand Truck

	1 EACH
	Extension Ladder

	1 EACH
	Refrigerator


PAPER SUPPLIES
	2 CASES
	Hot Cups
	

	2 CASES
	Plastic Spoons, Plastic Forks, Plastic Knives
	

	1 CASE
	Styrofoam Bowls
	_

	2 CASES
	Styrofoam Plates
	

	1 CASE
	Paper Towels
	

	500 UNITS
	Tampax
	

	250 UNITS
	Maxi Pads
	

	1,000 UNITS
	Towelettes
	•


FOOD/WATER/STAPLES
	250 UNITS
	Dehydrated Soup
	Rotate Annually

	2,000 UNITS
	Hot Beverage
	Rotate Annually

	5,000 UNITS
	Sweetener/Creamer
	Rotate Annually

	2,000 UNITS
	Sweetener/Diabetic
	Rotate Annually

	250 UNITS
	Individual Meals
	Rotate Annually

	1,000 UNITS
	Peanut Butter
	Rotate Annually

	2,500 UNITS
	Crackers
	Rotate Annually

	500 UNITS
	Purified Water
	Rotate Annually


If it is unsafe to continue service due to  roadway blockage, downed power lines,  congestion, or other conditions: 


Park free of overhead objects, such as electrical wires, overpasses, and buildings.


Assure customers that you are in control.


Inform customers that they may remain on the bus until conditions improve or assistance arrives. Customers who wish to disembark will be allowed to do so, unless an immediate and serious hazard is present. You will attempt to call Radio Control to report this situation.


Determine what your next move should be and inform Dispatcher via bus radio, cell phone or landline. If there is no contact, stay in place until you receive instructions from the Dispatcher or Police.


If there is no contact after 1 hour, move toward home base or nearest Emergency Staging Area. Avoid elevated roadways, bridges, and tunnels when possible.








