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A.   Leadership and Administration TC "A.   Leadership and Administration" \f C \l "1" 
1. Does the transit agency have a mission statement that is a clear expression of the agency’s reason for existence that describes its values, purpose and objectives?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

2. Does the transit oversight authority actively support the agency mission?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

3. Does the transit agency participate in a formal strategic and business planning process?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
4. Does management set formal goals and quantifiable objectives?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
5. Is there an advisory board or some comparable method to gather public input?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
6. Does the transit agency have a formal structure that defines chain of command and organizational and functional responsibilities?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
7. Is the relationship between management and employees effective and open to communication on organizational issues?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

8. Are there written general descriptions of the transit operation and service delivery, such as brochures or flyers that are distributed to the public?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

9. Is there a formal marketing plan designed to build ridership to service capacity and to solicit community support for the transit system?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
10. Does the agency sell advertising space on its transit vehicles, either on the inside or outside?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
11. Is the transit agency a part of any existing RTD operation or a participant in RTD implementation planning?  
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
B.   Compliance with Federal Requirements TC "B.   Compliance with Federal Requirements" \f C \l "1" 
1. Is the agency following its established procurement procedures?  

	(   Yes
	(   No
	(  Partially
	(   N/A


a) If the agency is a private, non-profit did they submit a copy of their procurement procedures?  
	(   Yes
	(   No
	(  Partially
	(   N/A


b) Do the procedures comply with FTA Circular 4220.1F? 
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
2. Does the agency have policies that ensure compliance with Title VI of the Civil Rights Act of 1964 in the services it provides prohibiting discrimination based on race, color and national origin and includes language access for limited English proficient persons?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
3. Has the agency included in its customer information pieces language referencing Title VI compliance?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
4. Does the agency have policies that ensure compliance with federal Equal Employment Opportunity (EEO) laws that prohibit employment discrimination based on race, color, national origin, religion, sex, age or disability?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
C.   Regulations, Policies and Procedures TC "C.   Regulations, Policies, and Procedures" \f C \l "1" 
1. Is the agency aware of how and where to access Federal and State guidelines and requirements?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

2. Has the agency had any significant problems concerning the issue of ADA compliance in its service delivery?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
3. Does the agency have any policies or procedures which could be cause for ADA non-compliance or charges of discriminatory action, particularly in regard to fares or fees for services, the availability of service, service denial, or the provision of appropriate equipment to transport all passengers?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

4. Is the agency aware of how and where to obtain timely information on ADA compliance requirements?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

5.
Does the agency ADA policy define an ADA client as defined in TITLE 49, PART 37 (Transportation Services for Individuals with Disabilities), Sec. 37.123(e)?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

6.
Does the agency function under a formal Personnel Policy document?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

7.
Has the Personnel Policy document been distributed to all employees and a record of signatures for receipt of the policy obtained?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

8.
Does the agency formally document its operations policies?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

9.
Have its operations policies been distributed to all employees and a record of signatures for receipt of the policies obtained?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

10.
Does the agency utilize a Driver Handbook that covers all operational activities relative to drivers and contains specific content related to procedures for vehicle inspection, breakdown, securement, passenger assistance, emergency, and hazardous driving conditions?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

c) If yes, has the Driver Handbook been distributed to all drivers and a record of signatures for receipt of the policy obtained?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

11.
Are personnel, operations, customer service policies, and agency procedures, protocol and rules periodically reviewed and updated as needed?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

12.
When policies, procedures, protocol, and rules are reviewed and modified, does a documented orientation take place in a formal and timely manner for all impacted agency employees?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
13.
Does the transit agency operate any school bus transportation or tripper service?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

14.
Does the agency meet the federal requirements of FTA C 9040.1F regarding school transportation?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
15. Does the transit agency operate any charter services?
	(   Yes
	(   No
	(  Partially
	(   N/A


a) If yes, are those services compliant with the new Charter Rule?
	(   Yes
	(   No
	(  Partially
	(   N/A


b) If yes, was approval requested and received from the DOT?

	(   Yes
	(   No
	(  Partially
	(   N/A


c) If yes, was federal reporting information provided to DOT?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

D.   Human Resource Management TC "D.   Human Resource Management" \f C \l "1" 
1. Do descriptions exist for all job functions and do these job descriptions delineate the specific operational responsibilities of each function?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

2. Does the transit agency have grievance procedures available to all employees for use when employees feel they are inappropriately treated?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
3. Does the agency have an acceptable turnover rate of safety-sensitive employees and does it experience acceptable levels of difficulty in filling safety-sensitive positions?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

4. Does the agency employ targeted recruitment efforts in order to maximize the number and quality of its candidates?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

5. Does the agency use a formal employment application and follow a standardized procedure for screening applicants?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

6. Does the agency verify information provided on employment applications?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

7. Is a formal structured interview process employed and are records of this process maintained?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

8. Does the transit agency ensure that all drivers who operate vehicles that require a CDL actually possess a valid CDL?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

9. Are driver license checks conducted on applicants of safety-sensitive positions, and are these license checks then performed periodically throughout employment?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

10. Are criminal background checks conducted on applicants of safety-sensitive positions?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
11. Does the agency have a Workplace Violence Prevention Program that addresses procedures for identification and reporting of potentially violent employees? 
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

12. Does the agency have an Employee Assistance Program (EAP) or some other community resource that can be used to assist employees if counseling is needed?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
13. Are medical examinations required for drivers at point of hire and then periodically thereafter during employment?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

14. Are driver on-duty hours tracked and monitored for compliance with Federal and State standards and to minimize fatigue factor?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
15. Does the agency provide documented coaching, counseling, re-training, and discipline based on unsatisfactory employee performance?  

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

16. Does the agency have any employee commendation or incentive programs to acknowledge and/or reward outstanding employee performance?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

17. Does the agency perform periodic performance evaluations of all transit staff and formally document these evaluations?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

18. Does the agency perform annual driver behind-the-wheel evaluations to appraise driver safety and security performance skills, and if so, are these evaluations documented?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

E.   Employee Training and Development TC "E.   Employee Training and Development" \f C \l "1" 
1. Does the agency have a formal Training Plan outlining required training for all employees?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

2. Are training records complete and comprehensive for all training, classroom and on-the-job, and do they include documentation of topics covered, dates and times of training delivery, and signatures of both trainer and trainee verifying that the training took place?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

3. Does the agency have full or part time trainers or use experienced employees as instructors, and if so, have they received formal instruction on carrying out their training responsibilities?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

4. Are formal lesson plans and curriculum kept on file for each training module?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

5. Does the agency provide Security Awareness/Preparedness training on recognition, reaction, and reporting of suspicious people, behavior, items and vehicles, and is this training documented?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
6. Does the agency ask local law enforcement to conduct periodic training for drivers on how to react to violent passengers on buses?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

7. Does the agency ask local fire department personnel to conduct periodic training for drivers on fire extinguisher use and how to evacuate the vehicle when fire or fire risk is present?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

8. Are all safety-sensitive employees provided a “hands-on” orientation of every agency vehicle prototype they may be asked to operate and is this orientation formally documented?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

9. Are all drivers given specific training on how to perform pre- and post-trip inspections?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

10. Is biohazard training, classroom and “hands-on”, provided to all drivers, mechanics and/or personnel charged with cleaning bus interiors and is this training documented?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

11. Do dispatchers and drivers receive specific training on radio use, protocols, and codes and is this training documented?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

12. Does the agency provide behind-the-wheel/on-the-job training for all drivers and is this training documented?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
13. Are all drivers trained in Defensive Driving every three years and is that training documented?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

14. Are all drivers trained in Passenger Sensitivity and Assistance every three years and is that training documented?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

15. Are all employees trained in Crisis Management every three years and is that training documented?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

16. Are all drivers trained on CPR and First Aid and is that certification kept active and documented?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
17. When driver performance has been identified as less than satisfactory due to accidents, incidents and/or customer complaints, is re-training provided in the identified problem area and is this re-training documented?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
18. Are management and supervisory staff formally trained on effective coaching, counseling and disciplining skills?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
F.   Service Design and Delivery TC "F.   Service Design and Delivery" \f C \l "1" 
1. Has the transit agency recently conducted a customer and community transportation needs assessment to assist in identifying possible new service design models and to strategize on cutting back those services that are not productive?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

2. Has the transit agency identified major trip generators, consisting of places and times where large numbers of passengers are picked up to begin their trip and places and times where large numbers of passengers are dropped off to end their trip, to assist in making its services more productive?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

3. Have safety, security and overall hazard reduction considerations been integrated into service planning and service design and scheduling?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

4. Does the transit agency offer general public demand response service?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

5. If the transit agency operates general public demand response service, does it have a policy defining the level of service provided, i.e., curb-to-curb, door-to-door, through-the-door?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

6. Are general public demand response policies defining the level of service provided strictly enforced?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
7. Does the transit agency offer fixed route or deviated fixed route service?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

8. If the transit agency operates fixed route or deviated fixed route service, has it inspected and documented that all bus stops and bus turnarounds are safe and do not present hazards to transit vehicles or passengers?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
9. If the agency operates fixed route service, does it have printed bus schedules that identify routes, bus stop locations and pick-up times?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
10. Does the agency keep formally documented records of on-time performance for fixed route and/or demand response modes in order to measure operational performance?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
G.   Passenger Relations and Standards TC "G.   Passenger Relations and Standards" \f C \l "1" 
1. Is there a formal methodology to capture and document customer complaints?  

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
2. Does the agency have a child safety seat/booster seat policy?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

3. Does the agency have a policy that covers the transportation and storage of passenger portable oxygen tanks?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
4. Does the agency have a policy allowing and controlling service animals on vehicles?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
5. Does the agency have a policy that designates how passenger injuries and medical emergencies are to be handled?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
6. Are passengers mandated to wear a seat belt at all times when riding a transit vehicle?

	(   Yes
	(   No
	(  Partially
	(   N/A


a) If yes, is this seat belt policy monitored and enforced?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
7. Does the agency have a Customer Service document with specific information on passenger behavior relative to courtesy and safety that outlines the agency’s policy on the right to refuse passenger service based on behavior?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

8. Is this Customer Service information either posted on all buses or available to passengers in some other way?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

9. Does the agency periodically survey customers in order to measure the quality of service being provided and identify customer expectations and needs?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

H.   Transit Vehicles and Facilities TC "H.   Transit Vehicles and Facilities" \f C \l "1" 
1. If the agency is allowed input into the vehicle procurement process, is information related to safety and security concerns researched, analyzed and built into that process?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

2. Is front line employee feedback solicited as a part of the process of analyzing vehicle needs?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

3. Whether self-insured, insured as part of a consortium, or insured through the purchase of individual system coverage, is the agency satisfied with its existing insurance coverage?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

4. Has the agency seen a recent increase in insurance costs?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

5. Does insurance coverage apply if vehicles are damaged or destroyed when being used during emergency community evacuations?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
6. Is each vehicle equipped with basic safety equipment that includes web cutter, fire extinguisher, first aid kit, biohazard kit, triangles, flashlight, and reflective vest for driver; is this safety equipment accounted for as a part of the pre-trip inspection?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

7. Does the transit agency have a formal procedure that ensures that all vehicles are kept clean inside and out?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

8. Is the phone number of the transit agency displayed on the outside of transit vehicles so the public can contact the system either for information or to reserve rides, and if so, is the number visible from a distance of 30 feet?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

9. Do all vehicle roofs have a 2-foot high reflective number so vehicles can be identified from the air in emergencies?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

10. Have facility security concerns been integrated into either initial architecture and design efforts or redesign/retrofit efforts?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

11. Is the agency aware of how and where to obtain OSHA compliance information as it relates to facilities?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
12. Does the agency use and store hazardous materials on site?

	(   Yes
	(   No
	(  Partially
	(   N/A


a) If hazardous materials are stored on site, does the agency maintain a formal inventory of on-site hazardous materials, are Material Safety Data Sheets (MSDS) maintained for each hazardous chemical used, is there an approved disposal and emergency reaction plan, and are employees trained on that plan?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

13. Are OSHA type inspections, using a formal and detailed checklist, performed periodically at all agency facilities?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

14. Do formal and documented fire safety inspections take place at agency facilities on a periodic basis?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

15. Are facility exits clearly marked, evacuation plans properly posted, and fire extinguishers mounted in strategic locations throughout facilities?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
I.   Bus Inspection and Maintenance TC "I.   Bus Inspection and Maintenance" \f C \l "1" 
1. Is agency vehicle maintenance performed in-house?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

2. If maintenance is performed in-house, has the agency established a bus maintenance plan that includes procedures for both preventive and defect maintenance?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

3. Is the maintenance function monitored to ensure vehicles are regularly inspected and maintained in accordance with agency standards and with bus manufacturer’s recommendations and requirements?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
4. Does each vehicle have an identified preventive maintenance schedule at least as aggressive as the one provided by the vehicle vendor?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

5. Does the agency use a Preventive Maintenance Checklist form?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

6. Does the agency use a Vehicle Defect or Corrective Maintenance form to report problems with vehicles?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

7. If a vehicle defect form is used, is it kept on the vehicle and filled out by the driver when a problem occurs?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

8. Is this Vehicle Defect/Corrective Maintenance form also used to document maintenance activity performed to correct the reported defect?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
9. Is there a process for how to formally determine if a vehicle should be pulled out of service when a driver reports a safety related defect?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
10. Does the agency have a standardized pre/post-trip inspection form to be filled out by drivers when doing a vehicle inspection and are those forms kept on file?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

11. Do drivers perform and document pre-trip inspections, post-trip inspections, and inspections upon “in service” relief of another driver?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

12. Are tires inspected on a daily basis for worthiness?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
13. Are wheelchair lifts cycled and tested as a part of the driver pre-trip inspection?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
14.  Is wheelchair lift maintenance performed by a trained and certified lift mechanic?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
15. Is a recording and tracking system used to manage individual vehicle maintenance activity and to schedule, by date or mileage, inspections, preventive maintenance, and lubrication intervals?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

16. If the agency operates and maintains alternative fuel vehicles, are employees trained on all appropriate alternative fuel safety guidelines and protocol including reacting to emergency events?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

17. Are separate and individual hard copy vehicle maintenance files kept for each agency vehicle that includes that vehicle’s maintenance schedule and records of all preventive and defect/corrective maintenance?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

J.   Scheduling, Dispatching and Communications TC "J.   Scheduling, Dispatching, and Communications" \f C \l "1" 
1. Is the scheduling and dispatching process evaluated for effectiveness using standard performance measures, including trips per vehicle hour, cost per trip, and number of trip denials?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
2. Does the transit agency require 24-hour or previous day advance ride scheduling requests?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
3. Does the agency provide same-day service in order to enhance ridership levels or respond to individual passenger emergency needs?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
4. Is there a formal no-show policy including penalties for no-shows?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
5. Does the agency have a dispatcher on duty at base or some other mechanism in place covering all hours that service is being delivered in order to effectively respond to driver needs?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

6. Does the agency have full radio/communication coverage throughout the service area?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

7. Do operational procedures and redundant communication systems exist to make up for any communication dead spots in the service area during an emergency?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

8. Does the agency have radio access to emergency response channels to facilitate communication during a transit or community emergency?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

9. Does the agency have formally documented emergency response practices included in its scheduling and dispatching standard operating procedures? 
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
10. Does the agency have emergency radio protocols to use in the event of a safety or security emergency?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
11. Has the agency established a plain English emergency verbal code for drivers to use in notifying the dispatcher that emergency law enforcement response is needed based on a violent or potentially violent perpetrator on the vehicle? 
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
12. Does the agency have an appropriate policy governing employee use of personal cell phones, including both texting and talking, while operating a transit vehicle?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
13.  Is the agency prepared to meet the January 1, 2013 "narrowbanding" requirement that all public safety and business industrial land mobile radio systems operating in the 150-512 MHz radio bands must cease operating using 25 kHz efficiency technology, and begin operating using at least 12.5 kHz efficiency technology?  
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
K.   Transit Safety and Security TC "K.   Transit Safety and Security" \f C \l "1" 
1. Are drivers mandated to wear a seat belt at all times when operating a transit vehicle?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

2. Is the driver seat belt use policy monitored and enforced?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
3. Does the agency hold periodic safety meetings that cover critical safety issues?

	(   Yes
	(   No
	(  Partially
	(   N/A


a) If yes, does it record agendas and attendance at these meetings and keep these records on file?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
4. Does the agency have an ongoing mechanism, such as a committee or an assigned individual, tasked with identifying hazards in order to eliminate, reduce or shift risk?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

5. Does the agency have an ongoing mechanism, such as a committee or an assigned individual, tasked with determining whether accidents are preventable or non-preventable and directing agency response to that decision?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

6. Is there a methodology for identifying severe weather or other hazards that could affect agency operations and potentially trigger transit service shutdown?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
7. Does the agency have specific procedures and guidelines for drivers to follow when operating in inclement weather conditions in the service area, and have these procedures been formally communicated to drivers?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

8. Does the agency have specific procedures and guidelines for drivers to follow in the event of a HAZMAT incident in the service area, and have these procedures been formally communicated to drivers?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

9. Does the agency have specific procedures and guidelines for drivers to follow in the event of an on-vehicle fire, and have these procedures been formally communicated to drivers?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

10. Does the agency have specific procedures and guidelines for drivers to follow after a transit vehicle accident, and have these procedures been formally communicated to drivers?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

11. Does the agency have specific procedures and guidelines for drivers to follow after a passenger incident on a transit vehicle, and have these procedures been formally communicated to drivers?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

12. Does the agency have specific procedures and protocols for all employees to be on the look out for and report suspicious people, vehicles and items within the transit operating environment and within the community transit serves?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

13. Does the agency have specific procedures and protocols for all transit employees that direct their reaction to potentially violent perpetrators, hostage situations, improvised explosive devices and chemical, biological and radiological release?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
14. Are all accident records kept in a single accident file, including an accident report form, law enforcement reports, and other accompanying documentation?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

15. Are agency vehicles either locked or kept under driver control at all times while in service?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

16. Are the interiors of agency vehicles inspected for suspicious items periodically during service hours?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

17. Does the agency have a visitor control mechanism designed to limit access to agency facilities?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

18. Are agency employees provided with and required to display identification badges?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

19. Has the agency developed formal bomb threat protocols and does it place bomb threat checklists near all appropriate agency telephones?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

20. Does the agency have anti-virus software installed on all its computers and is computer data backed up on a regular basis?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:


21. Does the agency have formal protocols for managing suspicious or dangerous mail?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

22. Does the agency have formal security protocols for managing fare revenue including removal from vehicles, handling and counting, and transfer to bank?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
23. Are agency vehicles stored in an area secured by fencing, locked gates, and/or surveillance equipment and is the area well lit? 
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

24. Do local law enforcement officers or private security personnel periodically patrol agency facilities and vehicle storage areas?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
25. Is safety and security data related to passenger injury/claims, employee injuries/claims, vehicle accidents, and security incidents retained for analysis, and is the information recorded in a systematic and comprehensive manner?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

26. Does the organization have a formal methodology for capturing, documenting and analyzing safety and security related “near miss” information to proactively address future safety vulnerabilities and security threats? 
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

27. Does the agency periodically review statistics on safety and security related events and trends for the purpose of reducing risk and enhancing agency performance?

	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

L.   Overall Emergency Preparedness TC "L.   Overall Emergency Preparedness" \f C \l "1" 
1. Has the agency conducted a formal and documented Threat and Vulnerability Assessment (TVA)?
	(   Yes
	(   No
	(  Partially
	(   N/A


a) If yes, were local emergency management, law enforcement and/or fire personnel consulted for input on the TVA?
	(   Yes
	(   No
	(  Partially
	(   N/A


b) If yes, has the agency developed and documented prioritized vulnerability reduction strategies to address the risks and vulnerabilities identified in the TVA?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

2. Has the agency performed a Critical Asset Analysis, and, based on the findings, developed a Critical Asset Vulnerability Action report?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

3. Has the agency completed and submitted to the DOT its formal Safety, Security, and Emergency Preparedness Plan (SSEPP)?

	(   Yes
	(   No
	(  Partially
	(   N/A


a) If yes, has the information it contains been shared with all employees and key external stakeholders?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

6. Has the transit agency ensured that within Municipal, County, or Regional Emergency Operations Plans there are formal protocols for the use of transit human and vehicle resources in support of emergency community response?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

7. Has the agency established an effective working relationship with local or regional emergency management staff?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

8. Has the agency, in coordination with emergency management staff, identified the location of transportation dependent individuals within the service area that may require evacuation assistance during a community emergency?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

9. Does the agency participate in the Local Emergency Planning Committee?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

10. Are agency managers and supervisors certified in the National Incident Management System (NIMS) IS-100 and IS-700 training?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

11. Has the agency established an internal emergency notification protocol?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

12. Does the agency have an emergency information dissemination policy governing communication with the media and the release of sensitive information in the event of a transit accident or incident?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

13. Has the agency established an effective relationship with both law enforcement and fire personnel to ensure a coordinated response to transit emergencies?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

14. Has the agency familiarized local law enforcement and fire personnel on all aspects of transit vehicle operation including lifts?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
15. Does the agency hold internal emergency drills, simulations, and exercises to develop employee emergency reaction skills?
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:

16. Does the agency participate in external community drills, simulations and exercises in order to develop effective coordinated response to emergency community events? 
	(   Yes
	(   No
	(  Partially
	(   N/A


Comments:
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