WINNING TEAM ATTITUDES
It’s important that the employees in your unit, division and functional area work together with a team spirit to maximize the ultimate success of your team.  Building a team attitude means supervising employees in a way that fosters teamwork instead of individual gain.  Teamwork takes time to build and requires patience and effort by supervisors and employees.  However, once you start the process, it gains momentum, like a ball rolling down a hill.  
We should have teams primarily to solve problems.
· We win/ we lose together.

· We recognize everyone’s contribution.

· We have a game plan.

· We allow people to be different.

· We hold each other accountable.

· We are willing to be coached.

· We keep it in-house.

· We hold up the Team’s image.

· We are invested in the Team’s success.

