“NEAR-MISS” REPORTING

Excerpts from a speech by Mike Williamsen, PhD, with CoreMedia, Inc., an expert on creating positive cultural change.  Mr. Williamsen spoke on Near-Miss Reporting at the Direct Delivery Leadership Council (DDLC) conference in Las Vegas.  Dr. Williamsen shared several important points: 

· In order for any organization to actually improve, it is necessary for it to openly share and learn from its mistakes.

· Since safety happens at all levels, everyone must participate and share their mistakes.

· Sharing situations that “almost” or “could have” resulted in injury or loss creates opportunities to discuss what happened and to learn.

· It is very important that there be an open and trusting environment where all near-misses can be reported.

· Reporting near-miss situations should be encouraged and praised.

· It is necessary to have a system that evaluates near-misses by severity potential, establishes priorities, and leads to positive corrective action.

· If reporting near-misses results in disciplinary action or nothing is done to correct high severity potential situations, reporting dies and all related learning stops.

