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	HAVASU AREA TRANSIT SAFETY, SECURITY & EMERGENCY PREPAREDNESS PLAN
Emergencies & Evacuations
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EMERGENCIES & EVACUATIONS

PURPOSE

The purpose is to outline procedures to safely operate during storms, disasters and emergencies and to provide a coordinated plan in the event of the need to evacuate dispatch base. To provide a chain of command for determining at what point transit services should be terminated for the duration of an emergency. 

Provide support to the Emergency Operations Center (EOC) in the event of the EOC’s activation.
PROCEDURES
I.
ENTERING OF WASHES AND DISASTER AREAS 
Unless directed by emergency authority (Fire, Police, Rescue, EOC, etc.), No transit personnel will attempt to cross washes/disaster areas with flowing water and/or obstacles such as boulders, downed power lines, etc. that is deemed unsafe. 
The determination of being unsafe may have to be made by the individual driver operator, and should be based on water depth, water speed, potholes and debris. At no time should an attempt be made to cross with water and/ or debris at vehicle frame height or higher, (approximately 10 inches).
Unless directed by emergency authority (Fire, Police, Rescue, EOC, etc.), No transit personnel will attempt to enter a disaster area.
Dispatch is to be kept advised of any road hazards or unsafe areas noted by drivers throughout the storm or emergency. This information will be passed on to the EOC without delay.
II.
TEMPORARY OR INDEFINITE TERMINATION OF TRANSIT SERVICE
If at anytime should a dispatcher and or driver feel that service should be temporarily or indefinitely halted due to a storm or emergency, the Transit Manager or Supervisor must be notified. In the event that the Transit Manager or Supervisor cannot be contacted, dispatch can, based on available information temporarily halt service. 

In the event of service being temporarily halted, transit vehicles will move to a safe location, (Item III), and wait for the storm or emergency to pass. If service is to be halted indefinitely, transit vehicles will return to base at the direction of dispatch. Passengers still on transit vehicles should be delivered if safe to do so.
Upon return to base, it may be necessary to retain dispatchers and drivers should emergency crews direct transit to help with an evacuation.
The Transit Manager and Supervisor are part of the EOC management team and will coordinate transit operations from the EOC during an emergency via phone, cell phone or radio. It may be possible that all communications will be out of service and instructions will be sent via messenger. 
III.
EVACUATION OR RELOCATION OF DISPATCH BASE

Should it become necessary to evacuate dispatch base, dispatch personnel will move as many vehicles at base to the primary safe location as personnel allow. If needed, dispatch will continue to operate from a transit vehicle at a safe location. Transit vehicles may become operation centers for other city departments during an emergency.
Primary safe location(s) for the emergency relocation of dispatch base:
* Dispatch will be prepared to move to 
In the event of an impending city-wide emergency where streets may be closed due to storms and flooding, dispatch will divide and direct transit vehicles to three primary safe locations in the city for support of possible city-wide evacuations:

Temporary safe locations for vehicles while in service: 

· City Hall

· Schools

· Airport

· Shopping Centers and Churches with elevated asphalt/concrete parking lots.
It is imperative that all transit staff, vehicles and passengers be accounted for at all times. Ensure that dispatch or a supervisor knows of your whereabouts at all times. Supervisors will coordinate staff availability and location with dispatch.
IV.       PUBLIC WORKS MAINTENANCE FACILITY (PWMF) – 
           LOCAL EVACUATION
In the event of a need to evacuate the PWMF due to a local hazard (bomb threat, fire, explosion or other emergency), transit staff will use the following procedures as safety and time allows:

1) Ensure that all personnel in the building are notified, sound alarms and call 911 if needed. Close and lock all safes, turn off equipment and computers.

2) Collect all vehicle keys and cell phones. Attempt to move as many vehicles away from the building to the formation area if safe to do so as personnel and time allow.

3) Close all doors and windows as you evacuate the building ensuring no personnel are left behind.

All transit base staff will relocate with vehicles to the formation area/parking lot directly north of the PWMF.

After all personnel are accounted for, Advise off site buses that dispatch has evacuated base due to an emergency. Staff will resume dispatch operations from a transit vehicle. Attempt to establish communication with City Hall and emergency crews. 
Additional transit vehicles will provide shelter from the elements to all other personnel and may become operation centers for other city departments. Transit staff and vehicles may be used to assist in evacuations.

No personnel are to leave the formation area without approval of a supervisor to ensure accountability. 

__________________________________

Division Manager
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