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 ROAD TO REWARDS-2009
The Road to Rewards retention payment is optional and is not guaranteed. All payments are made at the discretion of the Chief Executive Office for service above and beyond.
AGENCY MISSION:
Create access to mobility through; direct passenger service, transit system management and contracted transit related services for both public and private organizations!
Staff Member: _____________________            Date: _________

Full Years of Service as of 12/1/09 _____
Evaluation period: 11/1/08 – 10/31/09
1.) Safety & Security:


Has employee been involved in any chargeable or preventable accidents in         


a company and/or
 personal vehicle since the last evaluation?
(Check DMV record)







____ N = (+5)






Has employee received any traffic infractions since the last evaluation period?

____ N = (+5)


(Check employee file)


Has employee received a written commendation or bonus by any supervisor,

____Y = (+5)
since the evaluation period? (Check employee file)







How many training sessions has employee attended?
______x 3 points each

____ maximum 27 points

*If the employee completes less than 50% of all training during the evaluation

period, he/she will only receive 50% of the eligible retention payment. 

2.) Performance:


Has employee complied with all standards of dress and appearance by 


____ Y = (+5)

wearing his/her uniform and displaying VRT ID badge at all times?
Has employee completed all required company paperwork accurately 


____ Y = (+5)
and in a timely manner?









Does the employee know the agency mission?




____ Y = (+10)


Has employee accepted unscheduled work assignments more than three times

____ Y = (+5)
during the evaluation period?









Has employee been selected as the “Employee of the Month”?



____ Y = (+5)


Has employee ridden seven (7) separate bus routes to learn them


____ Y = (+3)

and meet passengers, during this evaluation period?

Has employee driven (4) separate bus routes to learn them



____ Y = (+3)

and meet passengers, during this evaluation period?

Has employee attended and participated in any agency sponsored 


____ Y = (+5)
events such as Roadeo, Golf Tournament, Bowl-a-Thon and CTAA or 
CTAV sponsored conference or event? (Excludes picnics & company parties)
Are there any valid Safety First incidents during this evaluation period?


_____N = (+5)






3.) Attendance:

Does employee have perfect attendance for posted schedules?

 (excluding vacation and funeral leave as defined in the Personnel Manual)

____ Y = (+10)
Has employee missed less than three days due to undocumented illness?

____ Y = (+5)
Did employee report to work on every snow day?




____ Y = (+5)



Has employee changed approved time off at our request?



____ Y = (+5)
4.) Driving related bonus opportunities:
Does the employee demonstrate proficiency in loading and 



____ Y = (+5)

securing wheelchairs and/or equipment in all types of lifts in the fleet?
Does the employee have a current CDL w/airbrake endorsement?


____ Y = (+10)

Does employee have a current school bus endorsement?



____ Y = (+10)

Does the employee have (+5) points (VA) or (0) points (WV and MD) 


____ Y = (+5)
and at least 5 years of driving history on his/her DMV driving record?

TOTAL POINTS
AWARDED:


_____ X  _____ X _____ = ______
Each point earned by the employee will be awarded a monetary value (to be determined based on agency performance), which will be multiplied by the full years of service completed as of December 1, 2009, with a maximum reward of $3,000. Employees who have worked less than 900 hours between November 1, 2008 and October 31, 2009 will be capped at $50.00 for less than 6 months of service or $100.00 for 6 months or more of service. Employees with more than one (1) year of service, but have worked less than 900 hours will have their award capped at $100.00 times their years of service. No employee shall receive less than $50.00. If an employee has undergone a formal disciplinary procedure (defined as any written warning where the consequences of repeated offenses are suspension or termination) at any time during the evaluation period, the employee’s payment will automatically be reduced by one half of the total amount he/she is eligible to receive. All employees must be actively working and accruing payroll hours on December 1, 2009 in order to be eligible for the retention payment. All questions regarding the 2009 Road to Rewards program should be directed to Human Resources. SIGNING DOES NOT INDICATE AGREEMENT BUT DOES INDICATE THAT THIS REVIEW WAS DISCUSSED. Employee must sign below to receive any retention payment. 
EMPLOYEE COMMENTS: __________________________________________________________________________________________________________________________________________________________________________________________________________
EMPLOYEE SIGNATURE: ____________________________________
DATE: ___________

SUPERVISOR SIGNATURE: __________________________________
DATE: ___________
Rev. 11/14/08cm
