WIREGRASS TRANSIT AUTHORITY

1 February 2002

MEMORANDUM FOR 

HOUSTON COUNTY CIVIL DEFENSE DIRECTOR

FIRE CHIEF, CITY OF DOTHAN

POLICE CHIEF, CITY OF DOTHAN

SHERIFF, HOUSTON COUNTY

Subject:  Vehicle Augmentation and Emergency Response

1. The Wiregrass Transit Authority is pleased to commit to providing vehicle augmentation in support of civil defense and natural emergencies in Houston County and the Dothan metropolitan area.  This memorandum extends and expands previous correspondence.

2. We will also commit, within our operational capabilities, to support training exercises and simulations.  We can provide this support with the understanding that our contractual obligations to social service agencies can not be abridged for training and simulation type exercises.

3. The Wiregrass Transit Authority has the following inventory of vehicles that can be made available to support disaster relief and emergency evacuations:

	Vehicle
	Type
	capacity

	Transit 8
	Blue Bird TC2000
	36 - ambulatory/ 2 wheelchair

	Transit 9
	Blue Bird TC2000
	28 - ambulatory/ 2 wheelchair

	Transit 10
	Blue Bird TC2000
	36 - ambulatory/ 2 wheelchair

	Transit 15
	Small Transit Bus
	12 – ambulatory/ 2 wheelchair

	Transit 16
	Small Transit Bus
	12 – ambulatory/ 2 wheelchair

	Transit 20
	Conversion Van
	7 – ambulatory

5 – ambulatory / 1 wheelchair

3 – ambulatory/ 2 wheelchair

	Transit 21
	Conversion Van
	7 – ambulatory

5 – ambulatory / 1 wheelchair

3 – ambulatory/ 2 wheelchair

	Transit 23
	Small Bus
	24 – ambulatory

16 – ambulatory/ 2 wheelchair

	Transit 24
	Small Bus
	24 – ambulatory

16 – ambulatory/ 2 wheelchair

	Transit 25
	Small Bus
	24 – ambulatory

16 – ambulatory/ 2 wheelchair

12 – ambulatory/ 4 wheelchair

	Transit 26
	Small Bus
	24 – ambulatory

16 – ambulatory/ 2 wheelchair

12 – ambulatory/ 4 wheelchair

	Transit 27
	Small Bus
	24 – ambulatory

16 – ambulatory/ 2 wheelchair

	Transit 28
	Small Bus
	24 – ambulatory

16 – ambulatory/ 2 wheelchair

	Transit 29
	Small Bus
	24 – ambulatory

16 – ambulatory/ 2 wheelchair

12 – ambulatory/ 4 wheelchair

	Transit 30
	Small Bus
	28 – ambulatory

18 – ambulatory/ 2 wheelchair

	Transit 31
	Small Transit Bus
	11 - Ambulatory

	Transit 32
	Small Transit Bus
	11 - Ambulatory

	Transit 33
	Small Transit Bus
	11 - Ambulatory

	
	
	


4. Each vehicle is equipped with a Motorola two way FM radio.  In any circumstance where one or more of these vehicles are deployed to assist with disaster relief, this agency will also attach a member of our management team to work with the Civil Defense staff or the on-site (incident) commander.  This individual will come equipped with a portable two-way radio (for communications with the busses) and with a cellular phone.  In the event of a mass evacuation, the Wiregrass Transit Authority will deploy sufficient management personnel to control both the embarkation site or bus staging area and provide liaison to the command post.

5. I would also like to briefly mention several assumptions that we have made in offering this arrangement:

a. In the event of a medical evacuation, medical/trained personnel will have to be provided to accompany transit vehicles to provide whatever medical support is needed.

b. If required by the situation, either the Dothan Fire Department or other competent agency will provide my drivers and on-site personnel with the necessary safety equipment or protective equipment.

c. Given the presence of contaminants, vehicles and (potentially) drivers will be decontaminated before being released from civil defense control.  Drivers will also be medically checked and cleared by the on-site medical team if exposed to contaminants.

d. Rations, fuel and maintenance support will be provided by the controlling agency and will not be charged to the transit system’s account.

6. In order to facilitate the deployment of these vehicles, it would be expected that all directions or communications for them would be transmitted/relayed through the on-site member of this agency’s management team.

7. A critical issue for future coordination is one of advance notice and response time.  It is unrealistic to expect my drivers to be instantaneously responsive to an after hours call out.  I would hope that we could have a twelve to eighteen hour advance warning of a pending call out under normal circumstances.  Clearly, sudden emergencies or disasters would require an extraordinary effort by all concerned.

8. The above addresses predominantly weather related phenomenon and disasters.  In the event of a sudden catastrophic occurrence; fire, gas leak, chemical spill, train wreck, etc., we will respond as quickly as possible.  It must be understood, however, that this response may be incremental due to other, concurrent commitments that we have on a daily basis or to the time of day or day of the week.

9. Reimbursement for transportation services will be as directed by the Chairman of the Houston County Commission or by the Mayor of the City of Dothan or their designated representatives.  For planning purposes, I would anticipate that reimbursement would be at this agency’s after hours contract rates (FY2002 - $27.50/hr and $.50/mile per deployed vehicle).

10. The undersigned is this agency’s point of contact for all disaster relief activities.  We stand ready to assist.  I can be reached at the following telephone numbers:





office:

794-4093 ext. 119

1-800-489-7606  ext. 119





fax:

794-3288





cellular
596-4097





pager

712-5806





home

XXX-XXXX

John A. Sorrell

Manager

Wiregrass Transit Authority

