Maintenance Standards for Subcontractors

When equipment is maintained under contract to a service contractor, the transit agency should require a written maintenance plan that can be monitored.  Contract language should include requirements for maintenance, an annual physical inventory, a warranty recovery program, and other control measures. 

Maintenance requirements of the subcontractor should include at a minimum:

· A written preventive maintenance program to be developed and implemented with an appropriate preventive maintenance philosophy.

· All vehicles to be maintained according to chassis, body and component manufacturers recommended practices.

· Systematic inspections, services, and repairs under local, state and other regulations that apply.

· Assurance that all vehicles will provide a high threshold of safety and reliability for the passengers.

· Vehicles are clean and inviting to passengers.

· Spare vehicles are part of the process of regular preventive maintenance.

· The preventive maintenance program is flexible enough to respond to changes in route, schedule, environmental, and other impacts.

· Operation at the proper level of fiscal control.

· Lines of communication will be open and fleet issues will be discussed.

The transit agency should also expect the maintenance subcontractor to use due diligence when performing and/or reporting cost center elements.

Contracts for service and maintenance reports from contractors should be kept on file at the transit agency’s office.  The transit agency should conduct periodic inspections and audits on the maintenance subcontractor.  Corrective actions should be required on all deficiencies and defects identified in the inspections and audits. 

