Maintenance Training

Maintenance training for vehicle mechanics should include as a minimum:

· Training on the equipment for which they have responsibility;

· Vehicle maintenance program scope and objectives ;

· Transit agency’s policies, including management’s policy and attitude towards safety;

· Applicable rules and regulations and how they are enforced;

· Forms and procedures used by the maintenance department, their purpose and how to complete them;

· The role of safety when performing normal tasks and during emergencies;

· Shop and overall facility familiarization;

· Instruction on the safe operation and maintenance of on-board safety equipment, to include:

· Doors, door interlocks and brakes

· Kneeling system 

· Wheelchair lift 

· Brake system

· Climate control systems (heater and air conditioner)

· Electrical systems

· Engine and drive system

· Horn, interior and exterior lights and wipers

· Steering and suspension systems

· ADA equipment, including tiedowns and wheelchair locking devices

· Personal protective equipment;

· Welding equipment and protective measures to be taken during welding operations;

· Road call procedures; 

· Use of shop equipment, such as air, jacks, lifts and cranes;

· Refueling procedures;

· Hazardous communication; and

· Communications systems, radio, automatic vehicle locator, and security system.

Maintenance training should cover all vehicles and equipment operated by the transit agency.  Training manuals, maintenance manuals and all updates/revisions should be provided for each type of vehicle and equipment being used by the transit agency.

Vehicle manufacturers or component companies that manufacture the engine, transmission, or heating and air conditioning for the vehicle often offer maintenance training.  Their expertise should be requested whenever new equipment is brought on-board or a vehicle is retrofitted with their equipment.  In addition to in-house training, these manufacturers will often provide regularly updated manuals and bulletins to keep the mechanics informed of the latest recommendations and guidelines.

Only qualified drivers should maneuver vehicles within the maintenance facility and garage.  Backing should be prohibited unless absolutely necessary.  When backing is necessary, it should only be done with a spotter or a guide.

All drivers should be given a complete familiarization of the vehicle including engine compartment, driver controls and passenger safety devices.  Drivers should be trained to recognize unusual noises and communicate basic mechanical problems with the maintenance department.

Facility safety training should include additional information on the following: 

· Fire safety training, the proper use of all fire/life safety equipment 

· Location of shop power emergency disconnect

· First aid

· Shop layout and egress routes

· Hazard communication

New mechanics should receive safety training and be assigned to a senior mechanic for a certain period of time prior to performing their job.  Beyond this initial orientation and training, mechanics should be continuously trained to ensure that their skills are kept up-to-date. 

All training should be documented and the effectiveness of the training program evaluated periodically.

