SAMPLE EMERGENCY RESPONSE PROTOCOL FOR

TRANSIT VEHICLE FIRE

· Driver sees/smells smoke, or sees flames.

· Driver - immediately bring vehicle power down. (Electrical system in engine compartment at back of vehicle?)

· Driver - evacuate the vehicle, immediately.

· Driver - evacuate passengers well away from the vehicle to minimize risk and behind a safe barrier if possible.

· Driver - use whatever means necessary to notify Dispatch of the fire situation.  Information relayed must include location of vehicle and number of injured passengers, if any.

· Dispatch - tell Driver to immediately evacuate vehicle if Driver has not already done so.

· Dispatch - contact first responders about situation (location, number of injured passengers).

· Dispatch - send on-duty Supervisor to the scene.

· Dispatch - contact Management using “transit emergency call down list”.

· Supervisor - go to the scene and check in with Driver and law enforcement to assess the situation and assist passengers as required. 

· Supervisor – conduct on-site accident investigation

· Supervisor - report to dispatch with assessment of accident.

· Dispatch - reroute service on affected route, as may be appropriate.

· Dispatch - send backup vehicle to the scene to transport uninjured passengers to their destination. 

· Management - notify key officials and stakeholders. 

· Management - notify family of Driver about accident and if Driver is injured, location of medical treatment facility.

· Management – participate in preparation of a media strategy including time and content of public information statement. 

· Supervisor and Driver - complete required documentation including post-accident investigation.  . 

· Dispatch - resume normal service delivery on affected route when appropriate. 

· Management - debrief key officials and stakeholders. 

· Management - ensure counseling is available for employee victims.

