SAMPLE EMERGENCY RESPONSE PROTOCOL FOR

SERIOUS TRANSIT VEHICLE ACCIDENT/INCIDENT

· Driver - notify Dispatch of accident/incident, including location and number of injured people. 

· Driver - respond to accident/incident scene by assisting passengers and reporting to law enforcement when they arrive, if Driver is capable.  

· Dispatch - receives notification of accident/incident.  

· Dispatch - contact First Responders if they’re not already on the scene.

· Dispatch - send on-duty Supervisor to the scene. 

· Dispatch - contact Management using “transit emergency call down list”.

· Supervisor – go to the scene and check in with Driver and law enforcement to assess the situation and assist passengers as required. 

· Supervisor – conduct on-site accident investigation

· Supervisor - report to Dispatch with assessment of accident/incident. 

· Supervisor – takes Driver for drug and alcohol test if accident meets threshold.

· Dispatch - reroute service on affected route, as may be appropriate.  

· Dispatch - send backup vehicle to the scene to transport uninjured passengers to their destination.   

· Management - notify key officials and stakeholders.

· Management - notify family of Driver about accident/incident, and, if Driver is injured, the location of medical treatment facility. 

· Management – do not do not go to hospital; do not make any public/on the record statements without legal consult.

· Management – participate in preparation of a media strategy including time and content of public information statement. 

· Supervisor and Driver - complete required documentation including post-accident investigation.  

· Dispatch - resume normal service delivery on affected route when appropriate. 

· Management – debrief key officials and stakeholders.  
· Management - ensure counseling is available for employee victims.  
