SAMPLE EMERGENCY RESPONSE PROTOCOL FOR

TRANSIT SYSTEM SHUTDOWN

Management has pre-established thresholds and triggers based on weather and other risks to determine when system shutdown is necessary.

Management has pre-established and coordinated for emergency drop-off points within the service.

· Management – based on direction from the city or the meeting of pre-established thresholds/triggers, determine that partial or total system shutdown is required.

· Management – inform Dispatch to initiate partial or total system shutdown.

· Dispatch – inform impacted Drivers that system shutdown has been directed and Drivers should take passengers to pre-designated drop off points and return to base.

· Drivers – go out of service; take passengers on board vehicle to pre-designated drop-off points and return to base.

· Management – contact appropriate officials to inform media about service discontinuance in order to get information out to the public.

· Dispatch – use call down list to notify all employees not already on duty, to not report for work until notified to do so.

· Drivers – secure vehicles upon return to base, and either go off duty or stay on duty in a stand-by status until further service determinations are made.

· Management – monitor situation to determine when and if regular or special service will be reinstated.

· Management – notify key officials and stakeholders that partial or total service has been discontinued; remain on call.

· Management – on instruction from key officials and stakeholders or based on pre-established thresholds/triggers, determine that service should be reinstated.

· Management – direct appropriate staff as to the time of service reinstatement and initiates notification process.

· Management – notify key officials and stakeholders as to time of service reinstatement.

· Dispatch – notify Drivers using the call down list as to time of service reinstatement and when to report for duty.

· Drivers and Maintenance – report for duty, prep vehicles, and put system back in service following AM pull out procedures.

· All hands – system renews normal operations

