SAMPLE EMERGENCY PROTOCOL FOR 

SHOOTER OR HOSTAGE SITUATION ON TRANSIT VEHICLE
· Driver – notify Dispatch (only if safe to do so without risk to yourself) using 10 codes or, preferably, established emergency verbal codes, if required for safety purposes, that a shooter/and or hostage taking situation is on vehicle; if possible, include location of vehicle and description of individual(s).

· Driver – if safe to do so, pull vehicle off the road and open doors, preferably in a public and well-lit location.  Look for an opportunity to escape vehicle.

· Driver – if unsafe to do any of above, try to remain calm, cooperate with dangerous individual(s), follow instructions of perpetrator, and await arrival of First Responders.

· Driver – use empathy to establish a relationship with Perpetrator and attempt to engage person in dialogue, if safe to do so, including offering the Perpetrator the opportunity to get off the vehicle and escape at any time.

· Dispatch – receives notification of situation on vehicle.

· Dispatch – contact First Responders with information on location of vehicle and any other information provided by Driver.

· Dispatch – if communication from Driver discontinues, do not repeatedly attempt to re-contact Driver or say anything over the radio that could further incite dangerous person(s).

· Dispatch – contact on-duty Supervisor/Management.

· Supervisor – locate the vehicle (if position not given by Driver - either by dispatch log, AVL, etc.)  Do not approach impacted vehicle.

· Management – get someone to help Dispatch answer phones. 

· Dispatch – reroute other vehicles away from affected route.

· Management – contact key officials and stakeholders.

· Management – participate in preparation of a media strategy including time and content of public information statement.

· Management – contact family of Driver.

· Management – once situation has been resolved by First Responders, instruct Dispatch to inform Drivers of return to normal route schedule.  Send a back up vehicle or vehicle Driver to the impacted location.

· Management – assuming Driver is not injured in the incident, pull Driver out of service, complete appropriate documentation and ensure Driver receives the opportunity for counseling.

· Management – debrief key officials and stakeholders on resolution of the incident.
