
PERFORMANCE OBSERVATION REPORT

 On-Board Performance Observation           Field Performance Observation           Trainee Evaluation           Post Accident Evaluation

Operator _______________
Date __________
Route __________
Bus # __________
Time Start ____________End ____________



DRIVING SKILLS
 1.  Performs proper pre-trip inspection

_____

 2.  Completes paper work properly


_____

 3.  Hand position (both hands on wheel)

_____

 4.  Checks mirrors every 5 to 8 seconds

_____

 5.  Maintains proper distance (4 second rule)

_____

 6.  Speed Control

A. Speed for conditions


_____

B. Speed on curves and corners

_____

C. Complies with posted limit

_____

 7.  Lane use

A. Choice of proper lane


_____

B. Proper position in lane


_____

C. Avoids unnecessary changes

_____

 8.  Proper use of turn signals



_____

 9.  Intersections 

A. Observes 2 second rule


_____

B. Correct response to traffic control

_____

C. Proper spacing



_____

10.  Right and Left turns

A. Turns smoothly



_____

B. Proper spacing / protects pocket

_____

C. Checks mirrors while turning

_____

11. Railroad Crossings

A. Stopping distance from tracks

_____

B. Opens front window 


_____

Rating Code:
V - Very Good

S – Satisfactory
M - Marginal

U - Unsatisfactory




PUBLIC RELATIONS
12.  Personal appearance

A. Wearing proper uniform


_____

B. Presents a neat, clean appearance

_____

13.  Passenger relations





A. Courteous and polite


_____

B. Gives accurate information


_____

C. Schedules available on the bus

_____

D. Keeps conversations to a minimum
_____ 

E. Calls out required ADA stops

_____

G. Stays near vehicle (unless 9-7)

_____

14.  Proper use of W/C lift & securement _________
_____




                  (Date Observed)

15.  Route Knowledge and Efficiency
     

A. Stays on route



_____

B. Maintains schedule



_____

C. Keeps correct time on watch

_____

16.  Smooth operation of the vehicle


_____

17.  Passenger boarding and alight

A. Proper approach / choice of stop

_____

B. Proper position after stop


_____

C. Proper operation of door(s)

_____

D. Proper fare & transfer regulations

_____

18.  Dial-A-Ride Passenger Service

A. Provides door to door service

_____

B. Makes sure seat belts are used

_____

19.  Courteous to motorists & pedestrians

_____

20.  Proper radio procedures



_____





Supervisor Signature  __________________________Date _________

Operator Signature     __________________________Date _________

Comments:_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

