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 Coach Operator Evaluation Form

	Operator:
	
	Employee #:
	


( Last

First

MI)
	Date of Review:
	
	Review Period:     (From:)
	
	(To:)
	





( mm/dd/yyyy)




       ( mm/dd/yyyy)


( mm/dd/yyyy)
(E), Exceptional,  (S), Satisfactory,  (N), Needs Improvement,  (U) Unsatisfactory,  (N/A), Not Evaluated / Not Applicable
	
	E
	S
	N
	U
	N/A
	Comments

	Prepaired for work
	*
	*
	*
	*
	*
	************************************************************

	Neat & well-groomed
	
	
	
	
	
	

	Proper uniform
	
	
	
	
	
	

	Required Items
	
	
	
	
	
	

	GENERAL
	*
	*
	*
	*
	*
	******************************************************

	Follows Company Policies and Procedures
	
	
	
	
	
	

	Proper pre / post-trip inspection
	
	
	
	
	
	

	Use of safety belt
	
	
	
	
	
	

	Proper use of lights (int. / ext.)
	
	
	
	
	
	

	Proper hand position on steering wheel
	
	
	
	
	
	

	Fare collection
	
	
	
	
	
	

	Properly secures mobility devices
	
	
	
	
	
	

	Proper storage of tie downs
	
	
	
	
	
	

	Walk through
	
	
	
	
	
	

	Paperwork filled out properly
	
	
	
	
	
	

	Secures coach properly
	
	
	
	
	
	

	GUEST RELATIONS
	*
	*
	*
	*
	*
	******************************************************

	Greeting guests (boarding / de-boarding)
	
	
	
	
	
	

	Helpful information / system knowledge
	
	
	
	
	
	

	Calls out stops
	
	
	
	
	
	

	Appropriate conversations with guests 
	
	
	
	
	
	

	DEFENSIVE DRIVING
	*
	*
	*
	*
	*
	******************************************************

	Uses good judgment
	
	
	
	
	
	

	Courteous to other motorists
	
	
	
	
	
	

	Aware of traffic situation
	
	
	
	
	
	

	Obeys traffic control
	
	
	
	
	
	

	Appropriate speeds
	
	
	
	
	
	

	Covers brake when necessary
	
	
	
	
	
	

	4-ways & signals
	
	
	
	
	
	

	Close area maneuvering
	
	
	
	
	
	

	Proper use of horn
	
	
	
	
	
	

	LANE USE
	*
	*
	*
	*
	*
	*****************************************************

	Position to Vehicle: Ahead / Behind
	
	
	
	
	
	

	Uses proper lane
	
	
	
	
	
	

	Proper position in lane
	
	
	
	
	
	

	Passes properly
	
	
	
	
	
	

	Checks all mirrors frequently
	
	
	
	
	
	

	Proper gear and speed and lane on hills
	
	
	
	
	
	

	INTERSECTIONS
	*
	*
	*
	*
	*
	******************************************************

	Right-of-way to pedestrians / vehicles
	
	
	
	
	
	

	Position after stop (6-8 feet from stop line or rear of vehicle ahead)
	
	
	
	
	
	

	Timing of starts (wait 2 seconds after green light)
	
	
	
	
	
	

	Visually clears intersections prior to proceeding
	
	
	
	
	
	

	RIGHT & LEFT TURNS
	*
	*
	*
	*
	*
	******************************************************

	Approach / proper lane & position
	
	
	
	
	
	

	Maneuvering (timing & speed)
	
	
	
	
	
	

	Use of mirrors
	
	
	
	
	
	

	Completion to appropriate lane
	
	
	
	
	
	


(E), Exceptional,  (S), Satisfactory,  (N), Needs Improvement,  (U) Unsatisfactory,  (N/A), Not Evaluated / Not Applicable 
	
	E
	S
	N
	U
	N/A
	Comments

	ZONES

	*
	*
	*
	*
	*
	******************************************************

	Approach
	
	
	
	
	
	

	Position after stop (6-8 inches from curb)
	
	
	
	
	
	

	Use of kneeler / lift / ramp
	
	
	
	
	
	

	Use of 4-ways & signals
	
	
	
	
	
	

	Use of mirrors
	
	
	
	
	
	

	BACKING PROCEDURES
	*
	*
	*
	*
	*
	******************************************************

	Secure assistance
	
	
	
	
	
	

	Get out and look
	
	
	
	
	
	

	Activate 4-ways
	
	
	
	
	
	

	Tape horn twice
	
	
	
	
	
	

	Back slowly
	
	
	
	
	
	

	RAILROAD CROSSINGS
	*
	*
	*
	*
	*
	******************************************************

	4-way flashers
	
	
	
	
	
	

	Proper stops (15-50 feet from tracks)
	
	
	
	
	
	

	Open: door/window, look & listen
	
	
	
	
	
	

	ON TIME PERFORMANCE
	*
	*
	*
	*
	*
	******************************************************

	In Coach (2 minutes prior to departure) 
	
	
	
	
	
	

	On Time departure.
	
	
	
	
	
	

	En route time points
	
	
	
	
	
	

	OVERALL RIDE QUALITY
	*
	*
	*
	*
	*
	******************************************************

	Starts and Stops
	
	
	
	
	
	

	Braking: feathering, smooth
	
	
	
	
	
	

	Acceleration:  smooth
	
	
	
	
	
	

	Lane Changes
	
	
	
	
	
	

	PARATRANSIT PROCEDURES
	*
	*
	*
	*
	*
	******************************************************

	Assists guests as required
	
	
	
	
	
	

	Properly secures guests
	
	
	
	
	
	

	Stops performed in proper order
	
	
	
	
	
	

	Proper use of MDC
	
	
	
	
	
	

	Keeps dispatch up to date
	
	
	
	
	
	

	Keeps guests informed
	
	
	
	
	
	

	Efficient trip routing
	
	
	
	
	
	

	Pick up / drop off location
	
	
	
	
	
	

	ATTENDANCE
	
	*
	*
	*
	*
	*****************************************************

	Arrives for work on time
	
	
	
	
	
	

	Attends work regularly
	
	
	
	
	
	

	CONDUCT
	
	*
	*
	*
	*
	*****************************************************

	Has positive attitude
	
	
	
	
	
	

	Professional/personal conduct
	
	
	
	
	
	

	Adheres to company policies
	
	
	
	
	
	

	Follows the directives of supervisors
	
	
	
	
	
	

	Works well with colleagues and staff
	
	
	
	
	
	


	ADDITIONAL  COMMENTS:
	

	

	

	

	

	


SUPERVISOR’S SIGNATURE:  






DATE:________________

	DIRECTORS COMMENTS:
	

	

	

	


DIRECTOR’S SIGNATURE:  






DATE:________________

OPERATOR’S SIGNATURE:  






DATE:________________ 
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