
DATE

  _____________________________

OPERATOR
  _____________________________


ROUTE           ____________________________



This is one of several courtesy rides I will be doing with each driver throughout the year. These rides will be the basis for Driver Evaluations later in the year. I feel that riding along several times over the year is a fairer method than a one or two day period of observation. Operations will also consider passenger contacts (i.e. complaints, commendations) and other employee issues during the final evaluation process.  

OBSERVATIONS

SEAT BELT


____



SMOOTH RIDE

____

MIRROR USE

____



TURN SIGNALS

____

4-WAYS


____



HAND POSITIONS

____

FOLLOWING DISTANCE
____



SAFE SPEED

____

CHECKS BLIND SPOTS
____



RADIO PROCEDURES
____

SAFE STOPS

____



WHEELCHAIR PROC.
____

HAZARD RESPONSE
____


PERSONAL APPEARANCE



PUBLIC RELATIONS
PROPER ISSUED UNIFORM________



RESPONSIVE TO PASSENGER NEEDS______

_________________________________


________________________________________

_________________________________


________________________________________

NEAT, CLEAN APPEARANCE______



MOBILITY AID RESTRAINTS________

_________________________________


________________________________________

_________________________________


________________________________________


COMMENTS





JT FIXED-ROUTE OFF-COACH ROAD CHECK

______________________________________________________________________________
DATE

  _____________________________
OBSERVATION TIME

OPERATOR
  _____________________________
Start:   ______________

SUPERVISOR  _____________________________
Finish: ______________

COACH #____

______________________________________________________________________________


TRAFFIC, PASSING AND TURNING





1.
Proper control of vehicle  .......................................................
(  ) _______________________

2.
Proper use of turn signals  .....................................................
(  ) _______________________

3.
Gets in proper lane well in advance  ......................................
(  ) _______________________


4.
Makes proper turns  ...............................................................
(  ) _______________________


5.
Maintains proper stopping distance in traffic  ........................
(  ) _______________________


6.
Maintains proper following distance  .....................................
(  ) _______________________





TRAFFIC CONTROLS AND INTERSECTIONS

1.
Correct position after stopping  ..............................................
(  ) _______________________

2.
Uses 2-count delay at traffic signals  .....................................
(  ) _______________________

3.
Yields to pedestrians  ............................................................
(  ) _______________________

4.
Approaches traffic signals ready to stop  ...............................
(  ) _______________________


SPEED CONTROL

1.
Maintains proper speed for all conditions  .............................
(  ) _______________________

2.
Slows for school zones  .........................................................
(  ) _______________________

3.
Proper speed for possible flag stop passengers  ...................
(  ) _______________________


PARKING, PASSENGER LOADING AND UNLOADING

1.
Hits curb  ............................................................................…
(  ) _______________________

2.
Proper distance from curb  ....................................................
(  ) _______________________

3.
Safe stops for loading / unloading  ........................................
(  ) _______________________

4.
Signals traffic when pulling out  .........................................….
(  ) _______________________

5.
Assists passengers  ..........................................................….
(  ) _______________________

6.
Uses flashers when necessary  .............................................
(  )_______________________



TIME CHECK - ADHERENCE TO SCHEDULE

Location



Arrival Time
Departure Time

Scheduled Time

_____________________________
____________
_____________

______________

_____________________________
____________
_____________

______________

_____________________________
____________
_____________

______________

OBSERVERS’ OPINION OF SAFETY, COURTESY AND EFFICIENCY: _______________________________ ________________________________________________________________________________________​_

_________________________________________________________________________________________

DRIVER’S COMMENTS: ______________________________________________________________________ ____________________________________________________________________________________________

DRIVER’S SIGNATURE: _____________________________________ DATE:______________

OBSERVER’S SIGNATURE: __________________________________ DATE: ______________

JT DAR OPERATOR ONBOARD EVALUATION
DATE

  _____________________________
OBSERVATION TIME

OPERATOR
  _____________________________
Start:   ______________

SUPERVISOR  _____________________________
Finish: ______________


PRE-TRIP INSPECTION




ON-ROAD OPERATION

LIGHTS______ DAMAGE______


SEAT BELT


______








SMOOTH RIDE


______

TIRES______ 
LUGS______  








USE OF MIRRORS

______

LEAKS______
W/C LIFT______


TURN SIGNALS

______








4-WAY FLASHERS

______

CHIME______
SEATS______












HAND POSITION

______

DOORS______
RADIO______



FOLLOWING DISTANCE 
______








SAFE SPEED


______

WIPERS______ HEATERS______
















CHECKS BLIND SPOTS 
______

HORN______
MIRRORS______


RADIO PROCEDURES

______








SAFE STOPS


______

EMERGENCY EQUIPMENT______










WHEELCHAIR PROCEDURE
______

FAREBOX______ SCHEDULES______


RESPONSE TO HAZARDS
______

DRIVERS BAG______












PERSONAL APPEARANCE



PUBLIC RELATIONS

PROPER ISSUED UNIFORM________


RESPONSIVE TO PASSENGER NEEDS______

_________________________________

________________________________________

_________________________________

________________________________________

NEAT, CLEAN APPEARANCE______


MOBILITY AID RESTRAINTS________________

_________________________________

________________________________________

_________________________________

________________________________________

JT DAR OFF-COACH ROAD CHECK

______________________________________________________________________________
DATE

  _____________________________
OBSERVATION TIME

OPERATOR
  _____________________________
Start:   ______________

SUPERVISOR  _____________________________
Finish: ______________

______________________________________________________________________________


TRAFFIC, PASSING AND TURNING





1.
Proper control of vehicle  .......................................................
(  ) _______________________

2.
Proper use of turn signals  .....................................................
(  ) _______________________

3.
Gets in proper lane well in advance  ......................................
(  ) _______________________


4.
Makes proper turns  ...............................................................
(  ) _______________________


5.
Maintains proper stopping distance in traffic  ........................
(  ) _______________________


6.
Maintains proper following distance  .....................................
(  ) _______________________





TRAFFIC CONTROLS AND INTERSECTIONS

1.
Correct position after stopping  ..............................................
(  ) _______________________

2.
Uses 2-count delay at traffic signals  .....................................
(  ) _______________________

3.
Yields to pedestrians  ............................................................
(  ) _______________________

4.
Approaches traffic signals ready to stop  ...............................
(  ) _______________________


SPEED CONTROL

1.
Maintains proper speed for all conditions  .............................
(  ) _______________________

2.
Slows for school zones  .........................................................
(  ) _______________________

3.
Proper speed for possible flag stop passengers  ...................
(  ) _______________________


PARKING, PASSENGER LOADING AND UNLOADING

1.
Hits curb  ............................................................................…
(  ) _______________________

2.
Proper distance from curb  ....................................................
(  ) _______________________

3.
Safe stops for loading / unloading  ........................................
(  ) _______________________

4.
Signals traffic when pulling out  .........................................….
(  ) _______________________

5.
Assists passengers  ..........................................................….
(  ) _______________________

6.
Uses flashers when necessary  .............................................
(  )_______________________



TIME CHECK - ADHERENCE TO SCHEDULE

Location



Arrival Time
Departure Time

Scheduled Time

_____________________________
____________
_____________

______________

_____________________________
____________
_____________

______________

_____________________________
____________
_____________

______________

OBSERVERS’ OPINION OF SAFETY, COURTESY AND EFFICIENCY: _______________________________ ________________________________________________________________________________________________________________________________________________________________________________________

DRIVER’S COMMENTS: ______________________________________________________________________ ____________________________________________________________________________________________

DRIVER’S SIGNATURE: _____________________________________ DATE: ______________

OBSERVER’S SIGNATURE: __________________________________ DATE: ______________

EVALUATION FOLLOW-UP

DATE ___________________

OPERATOR SIGNATURE     __________________________

SUPERVISOR SIGNATURE __________________________

COMMENTS

TRAINING

  OPERATOR EVALUATIONS SCHEDULE

OPERATOR



DATE START

DATE FINISH

………………………………………………………………………

………………………………………………………………………

……………………………………………………………………………

………………………………………………………………………..

……………………………………………………………………

…………………………………………………………………….

……………………………………………………………………….…

……………………………………………………………………………

……………………………………………………………………….

…………………………………………………………………….

………………………………………………………………………

……………………………………………………………………..

…………………………………………………………………….

…………………………………………………………………………..

………………………………………………………………………

…………………………………………………………………………

…………………………………………………………………………

………………………………………………………………………

…………………………………………………………………………..

…………………………………………………………………………

EVALUATION NOTES



OPERATOR   

7/15 Road Check

No 4-ways when pulled over on Center Valley Road to pick up passenger; next few stops were fine.

Over fog line app. 1 sec. on Rhody Drive.

Good stop at Curtiss Street in Hadlock.

Bad pullout decision on Sims near Howard Street . Vehicles backed up behind because bus could not get totally off road.  Also visibility concern because of hill.  Should have pulled off further down.

7/17 Road Check

Hugging fog line.

Running at least one minute hot by Port Hadlock.

7/22 Observation

2:03 p.m. #968 -Backed up from stop-sign on Hancock Street, because of vehicle turning left onto Sims, and pulled through old Texaco parking lot.  Then proceeded to take a right onto Sims causing an east-bound automobile to slow down.  Witnessed by entire Safety Committee. 

EVALUATION NOTES



OPERATOR   
7/14 Road Check 

Left 4-ways on after departing Curtiss Street.  Did fine next four pullouts.

1
1

