OBSERVABLE PERFORMANCE APPRAISAL

D T
Operator Date OOUPi:vn.[: :Vﬁisz;s
Bus # Time
Route Coordinator
Valid Driver's License ‘ Expiration Date
Valid Medical Certificate/Form Expiration Date
Performance Scale: 5 = Superior Performance
4 = Performs Exceptionally Well
3 = Performs Adequately
2 = improvement Needed
1 = Not Meeting Expectations
Commgnts
1. PROPER USE OF TURN SIGNALS
A Distance - 100’
B. Starting from curb
C. Turns
D. Lane changes
E. 4 - Way flasher use
2. PROPER USE OF MIRRORS
A. 10 - 15 Times per minute
B. On turns
C. All adjusted properly (inside & out)
3. LANE CHANGE
A Signal
B. Mirror check
C. Gradual change
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D. Cancel signal

4. PROPER USE OF BRAKES

A One application

B. Feathering

C. Reactions to hazards
D. Foot position

5. SPEED CONTROL

A Proper speed for conditions
B. Proper speed on curves & corners
C. Complies with posted limit

6. HAND POSITION

A. Both hands on wheel
B. Refrains from use of spokes
C. Palming wheel

7. PASSENGER BOARD AND ALIGHT

Approach/choice of stop

Smoothness of stop

Position after stop

Use of kneeler

Use of front and/or rear door

Proper wheelchair procedure

Use of mirrors and signals

Waits for passengers to be seated/secured
Proper re-entry to traffic

Smooth acceleration

c-remMmoow>

8. STRAIGHT -A- WAY

Proper following distance
Courtesy to other motorists
Mirror usage

Lane usage

Observes speed limit

moowy»

9. RIGHT AND LEFT TURNS

A. Observation
B. Signal
C. Speed
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Position

Lane keeping
Mirror check
Hand position
Cancel signal
Acceleration

—TremMmu

10. INTERSECTIONS

>

Covers brakes

Preparation for stale green light
Observes 2/4 second rule

Looks left right left

Correct response to traffic controls
Determines traffic/pedestrian intentions
Proper spacing after complete stop

o OMmMoUO®

11. COURTESY TO PASSENGERS, PUBLIC & CO-WORKERS

Greets passengers
Responsive to riders needs

Cooperative & considerate with co-workers
Calls out ADA stops

w DOwp

12. SAFE DRIVING HABITS

Aggressive driving

Complete stops at lights and stop signs
Speed entering and exiting Harbor Station
Radio use and procedure

Proper driving posture

13. PERSONAL APPEARANCE

Wearing proper uniform
Presents a neat, clean appearance

14. PRE - OP INSPECTION

Vehicle overview
Exterior body check
Monkey Walk

Tire check

4 Wayfturn signal check
Headlight check
Wheelchair/kneeler check
First aid/triangle check

TEOMMOoOOm>P v Wr p mMoowmp
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Interior body check
Chime/buzzer check
Panel gauge observation
Overall pre-op

B.O. Sheet

Radio Check

Horn Check

Wiper Check

Trip Bag

mR=ET

ADDITIONAL COMMENTS:

Reviewer's Signature: Date:

Employee Signature: Date:

Executive Director Manager
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RIDESHARE EVALUATION

Trainee: ' Evaluator:

Schedule

DATE . S TRANSIE
Hours ‘

P.O.ROX 1735

BUS , . COUPEVILLE WA 98239

|Starting Smoothriess

Stopping Smoothness

S N .

Léft Tums

B_tght Tuins

Radno_ Usage

d_(low,high)

Foliow_mg Distance

Stopping Point

Us& of Rear Door

Hanids on the Wheel

Eyes on the road

Turn Signal usage

4-way uSage

Observance at Intersections

Lane Keeping

Overall Rider Comfort

Passe_nger Relations

Hazard Identify (overhangs etc)

Backing

Knowledge of addresses

Wheelchair Tiedown

.—-b—.}——-———-——-—-———.—L—L——————.—-———;———-—}—-—\-—.-————-—F——}-—-——’————

'———"—""'"'—"'———-—-—F—*L—-———————*——-———-*—-‘—F————r—”—‘—'—-—“—-_"—

Boardmgldeboardmg

Comments:

Signature: Evaluator: Trainee

More comments on back {excel-training/rainingeval




ISLAND TRANSIT
END OF RIDESHARE REPORT  compmmoxims

OPERATOR TRAINEE

SHIFT COACH DATE

TIME ON TIME OFF HRS WORKED

WHAT I LEARNED:

QUESTIONS 1 HAVE:

DISCREPANCIES:

WHAT I LIKED:

WHAT I DISLIKED:

WHAT COULD BE IMPROVED:

OTHER REMARKS:



Island Transit Trainee Evaluation Sheet

Trainee:

Evaluator:
Date: ISLAND TRANSIT Start Time:
P.0. BOX 1735
Schedule: COUPEVILLE WA 98239 Stop Time:
Bus: # of Ride Sh

1 Poor 2 Fair 3 Sat 4 Good 5 Excell Comments

1. Smooth Acceleration

2. Smooth Stops
3. Jerky Stops
4. Rolling Stops

5. Stopping Points

6. Speed/Low

7. Speed/High

8. Mirror Usage/ (Outside)

9. Mirror Usage/ (Inside)

10. Use of Rear Door

11. Hands on Wheel

12. Conversing/ Eyes on Road

13. Distance Judgement

14. Turn Signal Usage

15. 4-Way Signal usage
16. Time Table

17. Observance at Intersection

18. Lane Keeping

198. Passenger Relations

20. Overall Rider Comfort
21. Left Tumns

22. Right Truns

23. Radio Usage

24, Curbing

Additional Comments:

Evaluator's Signature Trainee's Signature
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