ROLES & RESPONSIBILITIES OF TRANSIT ADVISORY BOARD MEMBERS

Advisory Boards typically consist of stakeholders in the community that care about the services provided by the transportation organization.  The make-up usually is representative of the various target audiences and actual riders of the organization.  The Advisory Board seldom has legal or fiduciary responsibility for the organization.  They provide input into the service quality and design, and often as either consumers or as a representative of a consumer group (i.e:  Senior Citizens, low income, people with disabilities, neighborhoods, etc.), which challenge the organization to be more sensitive to their needs or more aware of service improvements the organization may want to consider.
ADVISORY BOARD MEMBER’S RESPONSIBILITIES

1. Help determine the Organization’s Mission/Vision and Purpose.

2. Provide input to the Transit Manager on customer service.
3. Support the Transit Manager in the performance of his/her duties.

4. Assist in organizational planning.

5. Help develop community support and resources.
6. Provide advice on Organization’s programs and direction.

7. Enhance the Organization’s services through advocacy.

8. Assess its own advisory role, effectiveness and performance.
Source:  Modified from the National Center for Non-Profit Boards


