Tabletop Exercise Scenarios

Scenario: Wild Fire

2:15 p.m. – July 13

A wild fire has been burning in the area.  Drought conditions are in place and the winds have dramatically increased over the last hour.  The Transit Manager receives a phone call at home on Sunday morning from City Emergency Management staff stating that they’re concerned because the fire has moved quickly towards the town and now threatens the area north of town.  They want 10 buses and paratransit vehicles with lifts, along with bus operators, to immediately report to a staging point to be used to evacuate the impacted area.  The Transit Manager is asked how long it will take for him to comply with this request as time is of the essence.

Discussion Questions:

IC = Transit Bus Operator.  What is your responsibility?

Safety – Identify hazards/mitigation measures

Information –What/how to tell staff, citizens, media

Op’s – Bus Operator/Dispatcher perspective: Do’s and Don’ts

Plans – What information is needed?

Logistics = Dispatch: What supplies are needed, how to obtain?

Finance: Management perspective: How to pay for it, short term and long term

Scenario:  Workplace Violence

9 a.m. – September 5

An individual working the reception desk runs into the office of the Planner Supervisor on Monday morning saying that a terminated ex-employee was seen coming into the building earlier and now could be heard from behind the closed door of the Transit Operations Manager’s office screaming that he was going to kill her.

Discussion Questions:

IC = Transit Bus Operator.  What is your responsibility?

Safety – Identify hazards/mitigation measures

Information –What/how to tell staff, citizens, media

Op’s – Bus Operator/Dispatcher perspective: Do’s and Don’ts

Plans – What information is needed?

Logistics = Dispatch: What supplies are needed, how to obtain?

Finance: Management perspective: How to pay for it, short term and long term

Scenario:  Fueling Station Explosion

4:15 a.m. - October 25

The Fleet Section Manager receives a phone call at home on Tuesday morning from the fire department saying that an explosion has taken place at the alternative fuel public fueling station located near the transit facility.  He is told officials are unsure if the explosion was accidental or a criminal act.  He is also told that there are apparently no injuries but there is serious structural damage to both the administrative building and the maintenance facility of the transit system.  The Fleet Manager is asked to put into action whatever emergency procedures the transit system has and to report immediately to the temporary Fire Command Center.

Discussion Questions:

IC = Transit Bus Operator.  What is your responsibility?

Safety – Identify hazards/mitigation measures

Information –What/how to tell staff, citizens, media

Op’s – Bus Operator/Dispatcher perspective: Do’s and Don’ts

Plans – What information is needed?

Logistics = Dispatch: What supplies are needed, how to obtain?

Finance: Management perspective: How to pay for it, short term and long term
Scenario:  Suspicious Device

4:45 p.m. – November 15

Wednesday afternoon the Dispatcher receives a radio communication from a bus operator on Route 4 saying that he has a crowded bus and was just leaving the transfer center when a passenger rushed up to him and told him there was a bomb on the bus underneath the seat behind him.  He immediately pulled the bus over and found a package with what looks like wires and a cell phone attached to the outside of it.  He asks the Dispatcher what he should do.

Discussion Questions:

IC = Transit Bus Operator.  What is your responsibility?

Safety – Identify hazards/mitigation measures

Information –What/how to tell staff, citizens, media?

Op’s – Bus Operator/Dispatcher perspective: Do’s and Don’ts

Plans – What information is needed?

Logistics = Dispatch: What supplies are needed, how to obtain?

Finance: Management perspective: How to pay for it, short term and long term

Scenario:  Evacuation

2 a.m. - August 30

The Operations Manager receives a call early Thursday morning from Emergency Management Staff stating they have been unable to reach the Transit Manager who is on vacation.  The Operations Manager is told that a tanker truck has overturned near a heavily populated area of the community and is presently releasing a toxic substance, possibly chlorine gas.  Emergency Management is requesting the transit system provide as many buses and paratransit vehicles as possible for evacuation purposes.  Drivers and vehicles are to report to a staging area.  Emergency Management also asks if the transit system has a list of individuals in that part of town who have disabilities requiring lift-equipped assistance.  The Operations Manager is told that time is of the essence and if the transit system can’t provide drivers, as there may be some risk involved in the evacuation, Emergency Management will attempt to locate others to operate the vehicles.

Discussion Questions:

IC = Transit Bus Operator.  What is your responsibility?

Safety – Identify hazards/mitigation measures

Information –What/how to tell staff, citizens, media

Op’s – Bus Operator/Dispatcher perspective: Do’s and Don’ts

Plans – What information is needed?

Logistics = Dispatch: What supplies are needed, how to obtain?

Finance: Management perspective: How to pay for it, short term and long term

Scenario:  Paratransit Incident

3:15 p.m. – December 5

The Operations Manager of the paratransit program, which is contracted out to a cab company, receives a call Wednesday afternoon from that cab company’s administrator about an accident involving a van owned by the transit system.  An ADA electric wheelchair passenger was being de-boarded at his home when the lift apparently malfunctioned and the passenger accidentally fell off the lift and hit his head on the pavement.  An ambulance has taken the passenger to the hospital, but the administrator thinks the passenger is dead.

Discussion Questions:

IC = Transit Bus Operator.  What is your responsibility?

Safety – Identify hazards/mitigation measures

Information –What/how to tell staff, citizens, media

Op’s – Bus Operator/Dispatcher perspective: Do’s and Don’ts

Plans – What information is needed?

Logistics = Dispatch: What supplies are needed, how to obtain?

Finance: Management perspective: How to pay for it, short term and long term

Scenario:  Dangerous Trespassing

5:45 a.m. – March 10

A mechanic for the transit system calls the Fleet Section Manager on Thursday morning to tell him that he just saw two individuals come out of the parking lot area, enter the maintenance yard, and move in the direction of the bus fueling area.  Both individuals were wearing masks and were carrying what appeared to be handguns.  The mechanic tells the Fleet Section Manager that he and the other mechanics are “getting the hell out of here” and hangs up.

Discussion Questions:

IC = Transit Bus Operator.  What is your responsibility?

Safety – Identify hazards/mitigation measures

Information –What/how to tell staff, citizens, media

Op’s – Bus Operator/Dispatcher perspective: Do’s and Don’ts

Plans – What information is needed?

Logistics = Dispatch: What supplies are needed, how to obtain?

Finance: Management perspective: How to pay for it, short term and long term

Scenario:  Bus Fire

7:55 a.m. – January 5

Tuesday morning the Dispatcher receives a radio communication from the bus operator on Route 6 that the bus is filling up with smoke and the operator thinks there might be an electrical fire.  The operator states that the bus is full and that she has one passenger who is secured in a wheelchair.  She states that she is afraid the fire could break out at any moment and she is asking for instructions on how to use the fire extinguisher.

Discussion Questions:

IC = Transit Bus Operator.  What is your responsibility?

Safety – Identify hazards/mitigation measures

Information –What/how to tell staff, citizens, media

Op’s – Bus Operator/Dispatcher perspective: Do’s and Don’ts

Plans – What information is needed?

Logistics = Dispatch: What supplies are needed, how to obtain?

Finance: Management perspective: How to pay for it, short term and long term

Scenario:  Mass Casualty Accident

6:30 p.m. – September 29

A transit bus carrying 23 passengers is westbound on Highway 20, a two-lane rural road near Middleton.  Rain has been falling steadily for over an hour.  The bus operator is behind schedule, but has slowed to 45 miles per hour because of reduced visibility.    

A single axle stock truck hauling 10 head of cattle is eastbound to a ranch near Caldwell.  The driver of the stock truck decides to call the rancher to let him know that he will arrive late.  He reaches for his cell phone, and crosses the center line. 

The transit bus operator sees the truck crossing the centerline, begins to slow, and steers to the right side of the road to avoid a collision. The truck driver looks back to the road, sees the transit vehicle, and tries to steer back to his side of the road.  He overcorrects, the load of cattle sifts, and the truck begins to slide broadside into the path of the bus.  The collision knocks the bus off the roadway and onto its right side in an irrigation canal that is four feet deep, and partially full. 

The bus was struck just behind the bus operator’s seat with severe intrusion into the bus by the truck.  The bus operator is conscious and can move, but believes his left arm is broken.  Several passengers are unconscious, many are bleeding.  Some can move, others cannot.  Water is coming in through broken windows, and the passengers are panicking.  

Dead and injured cattle are strewn about the roadway.  The truck is overturned onto its left side blocking both lanes of the road.  The truck driver is pinned in the truck and unconscious.  The driver side fuel tank is leaking fuel onto the road and into the ditch.
Discussion Questions:

IC = Transit Bus Operator.  What is your responsibility?

Safety – Identify hazards/mitigation measures

Information –What/how to tell staff, citizens, media

Op’s – Bus Operator/Dispatcher perspective: Do’s and Don’ts

Plans – What information is needed?

Logistics = Dispatch: What supplies are needed, how to obtain?

Finance: Management perspective: How to pay for it, short term and long term

Scenario: Hostage Situation


7:30 p.m. – September 11

A RMTA vehicle carrying 19 passengers is making its last trip of the day to Moline Arsenal in Rock Island.

Onboard is a nonmilitary passenger who is passionately opposed to the U.S. occupation of Iraq.  He’s not sure how he will reach his goal, but he feels it is his duty to get onto the base and speak to someone in charge.  He has heard that there was to be a General on base and believes that if he can meet with him, he can convince him to bring our troops home.  

His plan is to ride the transit vehicle onto the base, find the General’s quarters and say his piece.  He is willing to use force if necessary and has brought a small handgun that he purchased at a corner pawn shop.  

Also onboard is an OSI (Intelligence) officer.  He notes the agitated behavior of the civilian, and after a brief observation approaches the man.  The officer ask the man where he is going and on what business.  It is clear to the man that this officer needs a logical answer and won’t just go away.  Sensing that his cover is blown and seeing his frail plan crumbling before it even gets going, he panics.  He pulls out the pistol and shoots the OSI officer who falls wounded and bleeding into the stairwell.  The man then rushes to the front of the bus ordering the bus operator to keep driving and stay off the radio until he can think of what to do.

He orders the bus operator to continue five miles past the Arsenal turn off, then down a secluded side road.  Two miles down the dirt road he orders the bus bus operator to stop and turn off all the lights.
Discussion Questions:

IC = Transit Bus Operator.  What is your responsibility?

Safety – Identify hazards/mitigation measures

Information –What/how to tell staff, citizens, media

Op’s – Bus Operator//Dispatcher perspective: Do’s and Don’ts

Plans – What information is needed?

Logistics = Dispatch: What supplies are needed, how to obtain?

Finance: Management perspective: What are financial implications?

Scenario: Chemical Spill

9 a.m. – September 11

It has been a normal morning.  Commuter traffic and transit ridership have reached their normal peak and are declining as workers arrive at their jobs.  Several transit vehicles arrive at the downtown transit center and begin off boarding their passengers.  

Public Works servicemen are repairing city pipes on Belford Avenue in front of the transit center.  The trench suddenly gives way, burying one of the workers.  His partner jumps into the trench trying to dig out his partner.  A transit bus operator, seeing what happened, runs from his bus to help the man dig.  

A crowd of transit passengers and passersby gather to watch.  Others in the back push forward for a better view, forcing a woman into the ditch and triggering a secondary collapse.  The crowd begins to panic.  

The bus operator of a transit bus leaving the downtown station half watches the developing drama in his mirrors, then fumbles for the radio to alert dispatch.  Distracted as he is, he fails to stop at the light.

Traveling along Belford Avenue is a truck carrying chloride.  It reaches the intersection at the same time as the transit vehicle.  The driver of the truck swerves to avoid the transit coach, bouncing off the front passenger side of the vehicle.  The impact causes the load to shift and the truck turns on its side knocking over a fire hydrant.  The truck driver climbs from his vehicle and begins shouting for everyone to run for fear of toxic leak from fractured containers. 

Discussion Questions:

IC = Who is IC?  What is your responsibility?

Safety – Identify hazards/mitigation measures

Information –What/how to tell staff, citizens, media

Op’s – Bus Operator/Dispatcher perspective: Do’s and Don’ts

Plans – What information is needed?

Logistics = Dispatch: What supplies are needed, how to obtain?

Finance: Management perspective: How to pay for it

