Excerpt from NMDOT Transit Operating Procedures for Safety and Security (TOPSS)

COORDINATION WITH FIRST RESPONDERS

Training First Responders on Transit Equipment

To improve first responder familiarity with transit fleet, facilities and operations during an emergency, annual training with local first responders should be held.  Key areas to be covered include:

· Vehicle and facility entry - windows, doors and hatches

· Hazardous materials

· Facility escape routes and safety zones

· Equipment shutdown 

· Emergency dump valves

· Battery cut-off switches

· Appropriate zones to breach transit vehicles in event of an incident

· Communications compatibility

Coordination with Fire Responders

System management must work with local fire departments on a regular basis to support improved security and emergency/incident preparedness and response. This will include the following activities:
· Maintaining regular communications with fire services 

· Establishing the level of service (e.g., equipment and personnel) to be delivered in response to various types of emergencies

· Specifying in advance the level of notification, command and control, and degree of responsibility that will apply on site

· Establishing appropriate methods of communication, and developing procedures for continuous coordination and transfer of command

· Providing training for fire department personnel to familiarize them with transit vehicles and equipment, including wheel chair lifts and access/egress procedures

· Conducting periodic drills in cooperation with the fire department

· Scheduling a meeting at least annually to ensure transit issues (e.g., evacuation of transit vehicles, considerations for persons with disabilities) are understood by fire officials

· Identifying any special tools and equipment the firefighters might need to address transit emergencies (particularly items that they would not normally possess) by inviting firefighters to visit the agency annually, and walking them through transit vehicles and facilities

· Reviewing current fire-related plans and policies

· Ensuring fire annunciation and evacuation procedures are part of the standard procedures and training for operators

Coordination with Law Enforcement

System management must regularly work with the local and state law enforcement to improve security and emergency/incident preparedness and response capabilities. These activities should include:

· Maintaining regular communications with law enforcement 

· Meeting at least once a year to ensure transit issues are understood by law enforcement

· Developing an emergency contact list for dispatchers

· Communicating regularly on optimal incident reporting methods that will offer law enforcement all the information they need

· Participating in cooperative emergency preparedness training programs

· Establishing appropriate methods of communication for continuous coordination during an emergency

· Establishing procedures for supplying the unique types of emergency service that may be required in particular emergency situations

Coordination with Emergency Medical Services

System management must work with local emergency medical services including hospitals on a regular basis to support improved medical response. Preparations should include the following activities:

· Maintaining regular communications with EMS 

· Scheduling a meeting on transit property or at the offices of EMS at least annually to ensure transit issues are understood by the organization

· Establishing appropriate EMS unit jurisdictions

· Establishing the level of service (equipment, personnel, etc.) to be delivered in response to various types and degrees of emergencies

· Establishing appropriate methods of communication for continuous coordination during a response

· Familiarizing EMS personnel with transit vehicles and facilities

· Conducting periodic drills in conjunction with EMS personnel

