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Summary: This document from the National Rural Transit Assistance Program briefly outlines the fundamentals to implement an agency's full recovery after an incident.
INCIDENT RECOVERY

· Cleanup And Inspection - After an emergency, facilities, vehicles and agency property must be inspected for damage and/or need for cleanup. The purpose of this activity is to restore the agency and its assets to the state that they existed before the emergency. Some recovery activities may be immediate while others may be long term (e.g., replacement of vehicles or facilities).
· Documentation Of All Agency Resources Including Vehicle Use - After an emergency, the use of agency resources including any vehicles used during the event — as well as the status and the condition of the vehicles — must be documented in order to begin the process of maintaining assets and bringing them back in service.

· After Incident Report – A report must be completed to assess the responses of personnel during the incident. This information will be used to modify policies, provide additional training, and give feedback to those involved to enhance future incident responses.   This report will focus on such issues as the emergency notification process, the establishment of incident command, the incident communication system and strengths and weaknesses of the response effort.

· Make Necessary Insurance Contacts - Contact must be made with insurance carriers in order to ensure timely reimbursement response.  Additionally, insurance policies and coverage should be reviewed at this time for appropriate changes to future insurance policies based on an evaluation of the effectiveness of existent coverage.

· Restoration of Service – Evaluations of the status of system assets, the condition of the community environment and the needs of customers must be conducted.  Upon the completion of that evaluation, steps need to be taken to restore essential transit services as soon as is practical and possible and within the constraints of environmental realities, resource availability and safety considerations.

· Follow-Up Counseling of Staff - In order to mitigate the possible negative psychological effects of an emergency or incidents of violence on staff, including possible Post Traumatic Stress Disorder in the most extreme cases, management must ensure the availability of support services to all parties who may have been directly or secondarily impacted by the event. This support includes a mandatory post-incident debriefing, making referrals to professional counseling resources, being an empathetic good listener and doing anything else that can provide assistance to those involved in emergencies or incidents of violence.  Consideration should also be given to the possible impact on staff family members as well.
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