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DEALING WITH A HOSTAGE SITUATION

General strategies to avoid the vehicle being commandeered or to effectively react once a vehicle has been commandeered are as follows:   

· Survey the area for suspicious people/activities while approaching a staging area. 

· Immediately report concerns to dispatch/authorities if suspicious people/activities are present and drive bus out of the area.

· Do not open doors if suspicions are aroused when vehicle is stopped; instead, communicate with individual through a window until determining proper action to take.

· If suspicious individual is seen at a railroad crossing, do not open doors enough for them to board; make visual surveillance of tracks and move on when safe to do so.  Contact dispatch.

· Avoid boarding individuals if you suspect they are carrying a weapon or a package you consider suspicious.  Contact dispatch immediately.

· If an individual with a concealed weapon is aboard the vehicle, act as if you didn’t see the weapon.  Do not confront the individual.  Stay calm and focused.  If possible and safe to do so, get passengers off the vehicle and contact dispatch.  

· If the bus is commandeered, follow all instructions and avoid confrontation.  Remain calm and show no outward signs of panic. 

·  In event that the bus is commandeered while parked, open all doors and keep them open to allow opportunity for all passengers to exit.  If it seems appropriate, ask the perpetrator if the vehicle can be de-boarded, but don’t push too hard to end the situation. 

· In event that the bus is commandeered while in motion, stay on your route but don’t stop at your usual stops.  Someone might notice the unusual activity and report it.  

· Attempt to alert authorities but take no action that could potentially increase the risk to oneself or others.

· Talk to the hijacker and try to create a relationship.  Stay in touch with the hijacker and don’t antagonize the person.  Be both patient and assertive.

· Stay calm, use common sense and follow the instructions of the perpetrator without going out of the way to assist him/her.  Either wait for emergency response to arrive or find a way to escape.
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