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HANDLING CONFLICT OR ACTS OF VIOLENCE ON THE BUS

When dealing with threats of violence it is critical to stay calm and maintain self-control in order to defuse or escape the violence.  Over-reacting to a situation will only compound the problem.  The primary goal is to preserve the safety of drivers and passengers.  

In dealing with threats of violence, drivers should:

· Stay calm and maintain control; do not overreact to the situation

· Behave in a non-threatening way through both voice and action

· Look for ways to defuse the situation

· Look for ways to alert emergency response

· If possible, park the bus in a public place and do not operate it

· Open bus doors to allow antagonist to escape with a minimum of difficulty

· Make every effort to allow passengers to exit the vehicle whenever possible including asking the antagonist to allow de-boarding

· If there are no passengers on board, look for a way to escape the vehicle

· If the antagonist leaves the bus, do not pursue the person

· If a weapon is involved, do not attempt to grab it or make any sudden movements

· If you are driving, let the assailant know verbally each move being made, such as turns, lane changes, stops, etc.

· Make every effort to make the assailant feel that you are cooperating and not resisting

· If violence is directed toward a passenger, immediately contact emergency response and intervene only if it is safe to do so 

· Provide information to emergency response on bus location and on the nature of the incident including descriptions of assailant(s) and any weapons involved

Complete required forms and documentation
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