
EVACUATION PROCEDURES

When To Evacuate And When Not To Evacuate

In emergency situations, one of the hardest decisions a driver may face is whether to evacuate a transit vehicle or not.  There are risks involved in an evacuation because of the potential to place a passenger in harm’s way.  Evacuation is recommended at any time when the risks of staying on board the vehicle are greater than the risks involved having the passengers off the vehicle.  In most cases, prior to evacuation, disengage the transmission (park or neutral), set the brakes and shut the engine off.  It may be necessary to have the ignition in the on position to operate the radio and wheelchair lift.  Evacuation would typically be appropriate in any of the following situations:

· The vehicle is in a dangerous location and cannot be moved.

Where is the vehicle physically located?  

Is it facing uphill or downhill, on a shoulder or in a traffic lane, in an area of poor visibility (in the line of traffic or on a blind hill or curve), on a divided multi-lane highway, a quiet country road or in a busy city street?  

· You see fire or see or smell smoke

If there is evidence of smoke or fire, evacuate the passengers first, then investigate the cause.  If smoke or fire is coming from the engine, never open the hood.  The oxygen will fuel the fire.  In most cases, prior to evacuation, disengage the transmission (park or neutral), set the brakes and shut the engine off.

· You see leaking fuel coming from or underneath the vehicle.

· You see a security threat such as a suspicious package, suspicious substance or an explosive device.

· Any other conditions that would make it safer for the passengers to evacuate the vehicle.

Recommended Sequence Of Actions

Once the decision is made to evacuate the vehicle, it is essential to do so quickly, especially if fire is a threat.  Secure the vehicle, open the driver’s window and hang the radio out the window so it is accessible from the outside or take the cell phone, and proceed to evacuate passengers.

· Communicate calmly with passengers that evacuation is necessary, indicating which exits they are to use and where they are to gather after leaving the vehicle.

· If any disabled, frail elderly, children or wheelchair passengers are on board, ask for evacuation assistance from ambulatory passengers.

· Evacuate all non-assisting ambulatory passengers first instructing one to take the fire extinguisher.

· When evacuating non-ambulatory passengers:

· Use a web cutter to cut through all securement straps.

· Use the lift, if possible.  Manually operate the lift, if necessary.

· Use the lift, lowered halfway down as a stair step to either roll wheelchairs or carry non-ambulatory passengers out.

· If the lift is not working, drag or carry non-ambulatory passengers through the door.

· If normal exits are blocked, drag or carry non-ambulatory passengers through emergency exit windows, preferably with assistance from outside and inside the vehicle.

· Once all passengers are clear of the vehicle, calmly guide passengers to a safe area, assess their condition and make sure that dispatch and emergency personnel have been contacted.

Note:  Passengers would normally exit appropriate doors.  Emergency roof hatches and windows are used only in the event that doors and blocked or the vehicle has rolled on its side.

Communication Procedures Specific To Emergency Situations

The driver must understand how to communicate key facts about emergency situations with the dispatcher or other key response personnel in the transit organization. The driver must assist police, fire, or emergency medical people who respond to a transit vehicle emergency. Part of this communication revolves around liability issues, such as training drivers not to volunteer information about what did – or didn’t – cause an emergency situation to occur. A driver must inform emergency response personnel about vehicle safety features, such as the location and use of emergency exits or the location of emergency shut-offs.

What And How To Communicate To Passengers

The driver must remain calm while communicating the key facts about the emergency at hand; the driver must communicate his or her intentions about evacuation and other measures clearly and calmly with the passengers. Drivers need to communicate in a manner appropriate to the passengers who are being transported.  Drivers may be helping evacuate persons who are easily confused, have cognitive impairments, or who have sensory disabilities that prevent them from seeing or hearing life-threatening information.

Choosing The Best Routes

Once passengers are evacuated, a driver has the lead responsibility to ensure they gather at a safe place.  The driver should guide all passengers completely out of harm’s way, out of traffic to a protected area, if possible, at a minimum of 100 feet from the vehicle.  If the driver cannot lead this function, they need to designate a competent passenger to guide passengers away from the emergency. 

Appropriate Use Of Fire Extinguisher

Drivers are not required to fight a fire. Ever.  If there is the slightest doubt about your control of the situation, DO NOT FIGHT THE FIRE. 

1. Use a mental checklist to make a Fight-or-Flight Decision. Attempt to use an extinguisher only if ALL of the following apply: 

· Dispatch and emergency personnel has been contacted.

· The vehicle is evacuated.

· The fire is small, contained and not spreading beyond its starting point.

· The exit is clear, there is no imminent peril and you can fight the fire with your back to the exit.

· You can stay upwind or low and avoid smoke.  Smoke inhalation must be avoided since only a small amount of toxic smoke can render the driver unconscious.

· The proper extinguisher is immediately at hand.

· You know how to use the extinguisher.

IF ANY OF THESE CONDITIONS HAVE NOT BEEN MET, DON'T FIGHT THE FIRE YOURSELF. CALL FOR HELP AND LEAVE THE AREA.
2. Whenever possible, use the "Buddy System" to have someone back you up when using a fire extinguisher. If you have any doubt about your personal safety, or if you can not extinguish a fire, leave immediately and close off the area (close the doors, but DO NOT lock them).

3. Pull the pin on the fire extinguisher.  Stand several feet from the fire, depress the handle and sweep back and forth towards the fire. Note:

· Do not walk on an area that you have "extinguished" in case the fire reignites or the extinguisher runs out! Remember: you usually can't expect more than 10 full seconds of extinguishing power on a typical unit and this could be significantly less if the extinguisher was not properly maintained or partially discharged.

· The metal parts of CO2 extinguishers tend to get dangerously cold -- practice using one beforehand or have someone show you the proper way to hold one.

4. Direct the extinguisher at the base of the flames until the fire is completely out.

5. Recharge any discharged extinguisher immediately after use. If you discharge an extinguisher (even just a tiny bit) or pull the pin for any reason, arrange for a replacement.


