[image: image1.wmf]Human Resources
Agency Policies and Procedures, Workplace Violence

Title: 
Workplace Violence
Author: 
National Transit Institute (NTI)
Date: 
 2003 
Summary: The purpose of this document from the National Transit Institute discusses the recognition of preliminary warning signs that typically preclude workplace violence towards a goal of prevention.
WORKPLACE VIOLENCE

Violent behavior is often preceded by a variety of early warning signs.  Unfortunately these signs are often ignored until it is too late.  Early recognition of the warning signs of workplace violence is critical to the prevention of incidents. 

In recognizing warning signs, be alert for unacceptable or out-of-the-ordinary behavior exhibited by a person.  When this behavior is exhibited tell someone in the agency about these concerns so that proactive measures can be taken if necessary. These measures may include a conversation on the part of a supervisor, counseling, EAP support, or other forms of assistance. The goal is not punitive action but prevention through resolution of the issues or situation. Effective Workplace Violence Prevention Programs will include a mechanism for communicating these concerns in a confidential and productive manner.

Some behavioral warning signs to be alert for are:
Unusual Interest in Weapons & Expressions of Violence:

· Demonstrates an unusual fascination with guns and other weapons

· Brings a gun or other weapon to the workplace

· Verbalizes his or her wishes to hurt other employees

· Shares fantasies about acts of revenge

· Makes direct or veiled threats of harm toward others

· Talks about retaliation or “getting even” with someone

· Makes statements that approve of the use of violence to resolve problems

· Discusses a fascination with incidents of workplace violence

· Openly identifies with perpetrators of workplace homicides

Exhibits Signs of Depression:

· Frequent crying and mood swings

· Withdrawal and isolation from others

· Expresses feelings of hopelessness

· Shows signs of alcohol or drug abuse

· Demonstrates a loss of interest in life or work

· Changes in personal appearance and/or hygiene

· Makes statements indicating desperation and comments about committing suicide

Increased Work Problems:

· Increased lack of motivation

· Increased absenteeism and tardiness

· Sudden decrease in performance, productivity or inconsistent work patterns

· Increased conflicts with others

· Constant complaining about unfair treatment

· Overreaction to criticism (increased hypersensitivity)

· Refusal to acknowledge performance problems and/or blaming others

· Constant and blatant disregard for company policies and procedures

· Talking about the same problems without resolving them

· Misinterpreting communications, requests and directions

· Becoming more accident-prone due to disregard for on-the-job safety

Shows Signs of Domestic Violence:

· Frequent and/or unexplainable visible physical injuries

· Physical injuries which are inconsistent with explanation

· Strong emotional reactions to unusual or excessive phone calls received at work

· Disruptive and unannounced workplace visits by significant other (spouse, partner, family members)

Other Behavioral Concerns:

· Increased emotional outbursts

· Displays of unwarranted anger

· Expresses irrational beliefs and ideas

· Unhealthy obsession with a co-worker

· Unusual or extreme changes in behavior

· Verbal, nonverbal or written threats or intimidation

· Expressions of the perception or belief that others are “out to get them”

· Words or conduct that causes concern that the person may act out in a violent manner

Not all warning signs are actual indicators that a person is about to engage in a violent act.  These warning signs should be used only to heighten your concern as to a potential problem.  As an employee, your responsibility is to recognize a warning sign and then to communicate this information to an appropriate person in your agency (i.e., manager, supervisor, union officer, human resources representative) if it causes you concern. These observations or concerns should NOT be openly discussed among peers or others either within or outside the agency.
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