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Summary: From the New Mexico Department of Transportation this brief provides an overview of Management's responsibility in the event of an accident or incident.  The terms "Accident" and "Incident" are clearly defined.
EMPLOYEE ACCIDENTS AND INCIDENTS

Employee accidents frequently occur due to neglect of standard operating procedures.  In cases where an accident occurs without prior knowledge of the hazard, transit agencies have an obligation to identify workplace hazards and develop controls designed to eliminate or protect employees from those hazards.  Investigating incidents of near accidents and investigating actual employee accidents are important techniques to meeting this obligation.

Accidents are defined as incidents that have resulted in property damage, injuries, death or illness to employees.  Incidents are situations and/or circumstances that represent the potential to create injuries or property damage.

Management Responsibility

Following any accident or incident, management must:

1.  Insure that appropriate medical attention was rendered

2.  Confirm that an adequate investigation was completed and all documentation is produced and preserved;

3.  Conduct further investigation as necessary;

4.  Discuss corrective actions needed;

5.  Make sure the corrective actions (controls) are in place;

6.  Monitor the effectiveness of the controls and make changes as necessary; and 

7.  Periodically review these efforts to identify trends or patterns of accidents that can be analyzed to prevent future accidents.

8.  Obtain photos if possible
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