SAFETY AND SECURITY COMMITTEES

While all employees, volunteers and contractors are responsible for the safety and security of a transportation system, a Safety and Security Committee should be established and charged with identifying potential hazards and formulating proactive solutions. Four (4) major responsibilities of the committee are:  
· Identifying and rectifying hazardous situations through proactive assessments of physical facilities and policies and procedures;

· Establishing a comprehensive Safety, Security, and Emergency Preparation Plan (SSEPP); 

· Conducting reviews and analyses of accidents to determine preventable or non-preventable.
· Risk management – taking proactive steps to identify and evaluate risk exposure and select appropriate methods to eliminate, reduce, shift or minimize those risks
In addition, the Safety/Security and Accident Review Committee should:
· Providing a forum to raise safety and security concerns

· Rectifying dangerous situations

· Promoting OSHA compliance

· Encouraging safe and secure day-to-day operations through example

· Establishing employee incentive and merit plans

· Organizing employee safety meetings

· Recommending on-going safety and security training

· Recommending new-hire operator training

· Recommending on-going operator training

· Recommending procurement of vehicles and equipment meeting identified safety standards

The Committee should include a representative membership from all areas of the transportation system to provide a “voice” and encourage “buy-in”, as well as individuals from the community to provide a broader, impartial opinion, including:

· Board
· Management
· Operators
· Dispatch
· Maintenance
· Knowledgeable and interested experts from the community (e.g., community leaders, emergency responders, insurance executives, etc.).
Safety Awards
The committee should be responsible for developing an agency safety award program.  Categories for such a program can include accident-free driving, no lost days due to injury or other safety indicators.  A major activity the committee should implement is an annual bus/ban rodeo with prizes such as gift certificates for the winners.

Currently, the West Virginia Division of Public Transit’s annual Transit Excellence Awards Program recognizes excellence in a number of areas, including safety, for transit and specialized operators.
Accident Reviews And Analysis
A comprehensive accident review program requires a certain degree of sophistication and involves:

· Accident data collection

· On site investigation.  :

· Technical presentation 

· Reconstruction and causal analysis

The following steps should be implemented in the event of an accident:

· Collect information from the vehicle operator, transit system manager or designated accident response contact and the police.

· Dispatch a designated accident response contact, supervisor or manager to the scene of every accident.

· Insure operators are knowledgeable on the agency’s accident policies and procedures.

· Review accident procedures with operators on a regular basis.

· Establish a reporting procedure through your chain of command to your insurance carrier and agency board.

On Site Investigation
All persons involved in conducting on site investigations must be trained on how to both assist on the scene and gather information appropriately.  It is recommended that at least one representative of each agency complete the Transportation Safety Institute’s Bus Accident Investigation Course.  At a minimum, the following information should be collected:

	Persons:

· Name

· Address

· Telephone number

· Operator’s license (state of issue, expiration, special class of operation, restrictions)

· Date of birth

· Description of injury, if any

· Unusual condition of operator involved 


	Equipment

· Make, model and year

· Serial number, fleet number

· Registration number, state and expiration

· Seating capacity

· Insurance carrier

· Policy number, date of expiration or policy record, agents or claims representative’s telephone number

	Vehicle Exterior Lights

· On or off

· Shorts or faulty circuits

· Cleanliness

· Switch position

· Filament status

· Correct bulb


	Weather

· Rain

· Snow 

· Temperature

· Sleet or hail

· Lighting, thunder

· Wind

· Glare

· Darkness (sunrise, sunset)



	Tires

· Blowout (before, during, after)

· Tread wear cuts/abuse

· Cord damage by rim

· Unmatched tires and sizes (radial, belted, bias, etc.)


	Roadside Obstacles

· Trees

· Utility poles

· Rocks

· Sign supports

· Light supports

· Narrow bridges



	Pavement Surface

· Potholes

· Crown or highway

· Low shoulders – soft shoulders

· Surface texture drag factor

· Inconsistent surface

· Elevated manhole covers

· Missing manhole covers
	Roadway Geometry

· Curves

· Super elevation

· Roadside bank or curves

· Lane width

· Changes in lane or road width

· Shoulders

· Guard rails

· Curbs

· Grades



	Signage

· Advance warning

· Confusing messages

· Visibility

· Uniformity


	Visibility

· Glare

· Transition

· Confusion (arrows or directional traffic control)



	Construction Zones

· Advance warning

· Equipment

· Signage

· Barricades

· Visibility (dust, etc.)


	Railroad Crossing

· Sight distance

· Warning devices

· Crossing procedures

· Encroaching traffic




Reconstruction and Causal Analysis
A summary report should be prepared following this suggested format:

Cover Page

· Report number

· Date of accident

· Company name

· Company operator’s name and ID number

· Name of person making the report

Synopsis of Accident

· Date and time of accident

· Names, addresses, dates of birth and telephone numbers of all involved persons

· Location of accident

· Results of the accident damage, injuries

Narrative Description of the Accident

· Chronological, if possible

· Use and identify all available information sources

Summary of evidence

· Skid marks

· Glass/metal fragments

· Sketch

· Statements

· Gouge marks

· Point transfers

· Photos

When possible, photos should come from a 35 millimeter camera and not a digital camera

Exhibits

· Operation report

· Accident data forms

· Police report

· Courtesy cards

· Newspaper articles

Determining Preventable/Non Preventable Accidents
One of the key roles of the Safety/Security and Accident Review Committee is to determine whether an accident was preventable or non preventable.  A preventable accident is any accident in which the operator failed to do everything reasonably possible to prevent it.  A non preventable accident is any accident in which the operator has done everything reasonably possible to avoid an accident.  The following information would be helpful in determining whether an accident is preventable or non preventable.

Intersections
It is the responsibility of professional operators to approach, enter and cross intersections prepared to avoid accidents that might occur through the action of other drivers.  Complex traffic movement, blind intersections or failure or the other driver to conform to law or traffic control devices will not automatically discharge an accident as non preventable.  Intersection accidents are preventable even though the professional operator has not violated traffic regulations.  The operator’s failure to take precautionary measures prior to entering the intersection is a factor to be studied in making a decision.  When a professional operator enters an intersection and the action of the other driver indicated possible involvement caused by the driver’s excess speed, crossing his/her lane in turning or coming from behind a blind spot, the decision based on such entrapment should be preventable.

Vehicle Ahead
Regardless of the abrupt or unexpected stop of the vehicle ahead, the operator can prevent rear-end collisions by maintaining a safe following distance at all times.  This includes being prepared for possible obstructions of the highway, either in plain view or hidden by the crest of a hill or the curve of a roadway.  Overdriving headlights at night is a common cause of rear-end collisions.  Night speed should not be greater than that which will permit the vehicle to come to a stop within the distance illuminated by the vehicle’s headlights.

Vehicle Behind
Investigation often discloses that operators risk being struck from behind by failing to maintain a cushion of safety in their own following distance.  Rear-end collisions preceded by a roll-back, an abrupt stop at a grade crossing, when a traffic signal changes or when the operator fails to signal a turn at an intersection would be charged preventable.  Failure to signal intentions or to slow down gradually should be considered preventable. 

Passing
Failure to pass safely indicates faulty judgment and the possible failure to consider one or more of the important factors an operator must observe before attempting a maneuver.  Unusual actions of the vehicle being passed, or of oncoming traffic, might appear to exonerate an operator involved in a passing accident; however, the entire passing maneuver is voluntary and the operator’s responsibility.

Being Passed
Sideswipes and cut-offs while being passed are preventable when the professional operator fails to yield to the passing vehicle by slowing down or moving to the right when possible.

Oncoming
It is extremely important to check the operator’s actions when involved in a head-on or sideswipe accident with a vehicle approaching from the opposite direction.  Exact location of vehicles, prior to and at the point of impact, must be carefully verified.  Even though an opposing vehicle enters the operator’s traffic lane, it may be possible for the operator to avoid the collision.  For example, if the opposing vehicle was in a passing maneuver and the operator failed to slow down, stop or move to the right to allow the passing vehicle to re-enter its own lane, the operator has failed to take action to prevent the occurrence.  Failing to signal the opposing driver by flicking the headlights or sounding the horn should also be taken into account.

Backing

Backing accidents are preventable.  Many agencies have policies prohibiting backing unless it is absolutely necessary.  Backing maneuvers performed on facility grounds should require a spotter.  Backing maneuvers performed on the road, off facility grounds, if absolutely necessary, optimally would use a spotter and require mandatory operator walk-around inspection, before reversing the vehicle.

Fixed Objects
Collisions with fixed objects are preventable.  They usually involve failure to check or properly judge clearance.  New routes, staged delivery points, resurfaced pavements under viaducts, inclined entrances to docks, marquees projecting over traveled sections of road and similar situations are not, in themselves, valid reasons for excusing the operator from being involved.  The operator must be constantly on the lookout for such conditions and make the necessary allowances.  The operator should always be aware of the total outside height of their vehicle.  Accidents involving proper clearance with any fixed object are preventable.

Pedestrians
Traffic regulations and court decisions generally favor the pedestrian hit by a moving vehicle.  An unusual route of a pedestrian at mid-block or from between parked vehicles does not necessarily relieve an operator from taking precautions to prevent such accidents.  Whether speed limits are imposed on the area or not, driving too fast for the conditions may cause an accident.  School zones, shopping areas, residential streets and other areas with special pedestrian traffic must be traveled at reduced speeds suited to the particular situation.  Bicycles, motor scooters and similar equipment are generally operated by young and inexperienced drivers.  The operator who fails to reduce sight distance has failed to take the necessary precautions to prevent an accident.  Keeping within posted limits is not taking the proper precaution when unusual conditions call for voluntary reductions of speed.

Private Property
When an operator is expected to make pick-ups or drop-offs at unusual locations or on driveways not built to support heavy commercial vehicles, it is the operator’s responsibility to discuss the situation with transit management and obtain permission prior to entering the area.

Passenger Accidents
Passenger accidents in any type of vehicle are preventable when they are caused by faulty operation of the vehicle.  Even though the accident did not involve a collision of the vehicle, it must be considered preventable when the operator stops, turn, or accelerates abruptly.  Emergency action by the operator to avoid a collision that results in passenger injury should be examined to determine if proper driving prior to the emergency would have eliminated the need for the evasive maneuver.  Passenger slips and falls, once on board the vehicle would normally be considered preventable.  Sips and falls on entry or exit steps could be considered preventable if the operator did not assist the person.

Non Collision
Many accidents, such as overturning or running off the road, may result from emergency action by the operator to preclude being involved in a collision.  Examination of the operator’s driving procedure prior to the accident may reveal speeds too fast for conditions or other factors.  The operator’s actions prior to involvement should be examined for possible errors or lack of defensive driving practices.

Failure to Adjust for Conditions
Adverse weather conditions are not a valid excuse for being involved in an accident.  Rain, snow, fog, sleet or icy pavement has never caused an accident.  These conditions merely increase the hazards of driving.  Failure to adjust driving to the prevailing weather conditions should be cause for deciding if an accident was preventable.  Failure to employ safety devices provided by the agency should be cause for a preventable decision when it is reasonable to expect the operator to use such devices.  Also when an operator, through poor judgment, places themselves in adverse conditions, any resulting accident would be preventable.

On Board Passenger Wheelchair Accident

Any accident involving a person who uses a wheelchair resulting from improper securement of the wheelchair or passenger would normally be considered preventable.  An operator must make every possible effort to secure the wheelchair and passenger according to ADA regulations.

Wheelchair Lift Accidents

Several kinds of accidents are reasonably common while loading/unloading passengers using wheelchair lifts.  They include, but are not limited to accidents while boarding involving powered electric wheelchairs, scooters and standing passengers which may fall off the lift and injuries caused by extremities getting caught in the lift or contact with the vehicle (i.e., heads of taller passengers impacting with the roof).  All of these types of accidents are preventable with proper certified passenger assistance training, pre-trip inspection and regular lift maintenance.  

Miscellaneous

Improper use of doors and interlock systems and passenger accidents resulting from passengers’ disregard for normal safety procedures are preventable by the operator. 

