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Organizing a Safety and Accident Review Committee

All management levels should be represented on the Safety and Accident Review Committee. While it is not necessary for the System Manager or Project Leader to lead the process, the manager/leader should be an active participant in the committee activities.

In addition, at least one full-time driver and one full-time mechanic (if applicable) should sit on the Safety Committee to assist in pointing out safety concerns and sharing information with fellow employees.

The Committee can and should include outside or independent members that can provide assistance to the transit system and give different perspectives on controversial issues. These members could include:

· Police Officers

· Fire Department Personnel

· Civil Defense Leaders

· Red Cross Organizers

· Community Leaders

· Insurance Professionals

Safety Committee Activities

There are two main functions of the Safety and Accident Review Committee:
1) The main function of the Safety Committee is to conduct Hazard Assessments of all situations that could possibly impact the safe operation of the transit system.

2)  The second major function is to review accidents in order to assess whether or not they were preventable. For guidance in the review process, the committee can refer to the National Safety Council Guide for Determining the Preventability of an Accident.

Goal Formation

The Committee will establish safety goals and communicate the results. In addition, the Committee will promote safety objectives to individuals and groups and thereby encourage others to do likewise.

Procurement Recommendations

The Committee will make recommendations on purchasing equipment that emphasizes safety. Members of the Committee may review proposed major purchases to make sure that the equipment satisfies safety criteria. When feasible, the Committee should review all bid documents and make recommendations regarding safety standards.

Because the procurement process is frequently a long one, the Committee should make sure this work is conducted as quickly as possible. In many cases, a quick review will actually speed up pur​chases because it can give a sense of immediacy to the process. Except for major purchases, such as vehicles, the entire committee should not have to approve each purchase.

Safety Training

The Committee will review all employee-training programs. These reviews should ensure that all training thoroughly addresses safety and acknowledges hazards in transit system vehicles and the workplace.

Safety Awards and Incentives

The Committee will initiate and oversee a safety awards program that challenges employees to make safety-based decisions. Categories for a Safety Awards program can include "No Accidents", "Excellence in Using Proper Safety Techniques" or other related topics. An annual bus/van roadeo that showcases and rewards driver skill can also be a regular part of the Awards program.

Transit Bus Safety and Security Program
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