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Summary: This driver performance review form created by the North Carolina Department of Transportation uses a rating system to evaluate a driver's performance during a road test.
Driver Performance Review

Employee:




Date of Review:




	Performance Criteria


	Rating

Circle One
	Notes & Explanation of Ratings

	1.  Defensive Driving
	1 2 3 4 5
	

	2.  Follows Operating Procedures
	1 2 3 4 5
	

	3.  Public & Passenger Relations
	1 2 3 4 5
	

	4.  Route & Schedule Adherence
	1 2 3 4 5
	

	5.  Proper Uniform & Appearance 
	1 2 3 4 5
	

	6.  Paperwork is Complete & Accurate
	1 2 3 4 5
	

	7.  Attendance & Reliability
	1 2 3 4 5
	

	8.  Vehicle Inspections & Cleanliness
	1 2 3 4 5
	

	9.  Two-Way Radio Procedures
	1 2 3 4 5
	

	10. Results Check Ride
	1 2 3 4 5
	

	Total of Individual Ratings
	
	Rating Scale:


1 – Unsatisfactory.  Requires immediate improvement.


2 – Irregular or marginal.  Needs work

3 – About average for the work force.

4 – Good or better than the average worker.

5 – Excellent performance.  An example to others

Overall Evaluation:

Goals & Objectives:

Manager Performing Review:




Date:




Employee Being Reviewed:




Date:




NOTE:  By signing the above, the employee acknowledges that the [Manager] has discussed the performance review with him/her, and also acknowledges the receipt of a copy of the review.

Transit Bus Safety and Security Program
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