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Operator/Employee Recruitment and Selection, Performance Evaluation

Title: 
Road Test (sample 1)
Author: 
North Carolina Department of Transportation (NCDOT)
Date: 
August 2003 
Summary: This (sample) checklist-style form designed by the North Carolina Department of Transportation is to be used to evaluate a vehicle operator's skills and knowledge during an on-board evaluation.  This forms design includes check-boxes for several types of transit vehicles.
Road Test

Driver: 






Date:






Road test vehicle:









 

( 14 passenger     ( lift-equipped    ( LTV    ( Bus       ( Other

	 Item
	Satisfactory
	        Not

Satisfactory 
	Corrected
	Comments

	Pre-trip
	
	
	
	

	Pre-trip
	
	
	
	

	Seat adjustment
	
	
	
	

	Seatbelt adjustment 
	
	
	
	

	Mirror adjustment
	
	
	
	

	Start
	
	
	
	

	Instrument panel knowledge
	
	
	
	

	     Oil pressure
	
	
	
	

	     Brake system
	
	
	
	

	     Fuel
	
	
	
	

	     Air bag
	
	
	
	

	     Temperature
	
	
	
	

	Emergency brake
	
	
	
	

	Races the engine
	
	
	
	

	Backing
	
	
	
	

	Hands at 9 and 3on wheel
	
	
	
	

	Thumbs not hooked under wheel
	
	
	
	

	Use of mirrors
	
	
	
	

	Use of horn
	
	
	
	

	Speed
	
	
	
	

	Smoothness
	
	
	
	

	Following
	
	
	
	

	Surveys the road
	
	
	
	

	Speed limit
	
	
	
	

	1,000+4 rule
	
	
	
	

	Follows to close
	
	
	
	

	Drivers too close to objects 
	
	
	
	

	Position in traffic
	
	
	
	

	Drives in proper lane
	
	
	
	

	Drives in center of travel lane
	
	
	
	

	Does not straddle lanes at signal
	
	
	
	

	Lanes changes
	
	
	
	

	Signal Use
	
	
	
	

	Use of mirrors
	
	
	
	

	Checks traffic/blindspots
	
	
	
	

	Following distance
	
	
	
	

	Smooth operation
	
	
	
	

	Turning
	
	
	
	

	Approach from proper lane 
	
	
	
	

	Signal use
	
	
	
	

	Use of Mirrors
	
	
	
	

	Proper lane usage
	
	
	
	

	Smooth operation
	
	
	
	

	Speed
	
	
	
	

	Following distance
	
	
	
	

	Intersections
	
	
	
	

	Reduces speed
	
	
	
	

	Surveys road
	
	
	
	

	Yields right-of-way
	
	
	
	

	Takes right-of-way
	
	
	
	

	Smooth operation
	
	
	
	

	Re-establishes following distance
	
	
	
	

	Exiting traffic
	
	
	
	

	Signal use
	
	
	
	

	Mirror use
	
	
	
	

	Smooth acceleration
	
	
	
	

	Yields right-of-way
	
	
	
	

	Established following distance
	
	
	
	

	Railroad Crossings
	
	
	
	

	Emergency flashers in advance
	
	
	
	

	Stops proper distance from track
	
	
	
	

	Looks/listens for train
	
	
	
	

	Lane position
	
	
	
	

	Being overtaken
	
	
	
	

	Maintains constant speed
	
	
	
	

	Surveys road
	
	
	
	

	Use of mirrors
	
	
	
	

	Establishes following distance
	
	
	
	


Overall Driver Performance

	Item
	Excellent
	Good
	Fair
	Needs Training
	Completed

	Surveying the Road
	
	
	
	
	

	Smooth braking
	
	
	
	
	

	Smooth acceleration
	
	
	
	
	

	Smooth handling
	
	
	
	
	

	Speed control
	
	
	
	
	

	Attitude
	
	
	
	
	


Trainer/Instructor Signature:









Transit Bus Safety and Security Program

FTA, AASHTO, APTA, CTAA


