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TRAINING 
Why Train?
As a transportation system manager or supervisor, you should already know that your employees, and specifically those on the front lines of your service, are your most important resource. They may be your customers’ only impression of the quality of your service. Training, then, both for new hires and for existing employees, is the single best investment you can make in your service to ensure that benefits you reap are realized through the impression your employees leave on your customers. 

A second benefit of training is safety. The majority of employees in any transit system are classified as safety-sensitive. A structured and formalized training program for both new employees and veterans, including documentation, reduces your system’s risk of serious repercussions from an accident or litigation.

What is Training? 
Training is many things: 

· an investment in people; 

· an acknowledgement of your employees’ safety-sensitive and customer service responsibilities; 

· an opportunity to review and discuss responsibilities; 

· an opportunity to disseminate and get feedback on agency (company) policies on transporting passengers; 

· a greater partnership among drivers, dispatchers, management and other employees. The most important element in partnership is trust; 

· a structure to answer questions drivers may have and to clarify any misconceptions that may exist; 

· a way to help employees hone their skills in passenger assistance and passenger relations; 

· an opportunity for employees to share their experience with others. In general, people want to share what they have to offer - all you need to do is create a safe environment for that sharing to take place; and 

·  an opportunity to assess if an employee is a good fit for filling a particular position within the agency. 

Developing a Training and Development Plan 
Transit systems need a training and development plan that meets the needs of their operating situation. Training plans should be formalized with written curriculum, and training should be documented in a way that clearly demonstrates the employee has been successfully trained to a level of proficiency such as pre- and post-training testing. Such methods will effectively measure success in a documentable fashion. All training should consider such matters as job duties and responsibilities, safety and security issues, customer service, types of equipment to be operated, etc. 

The steps to developing and implementing a quality, training program are: 

1. Evaluate the training needs of your system and each position; 

2. Outline a job specific training plan; 

3. Assess your training staff and resources available, including any current training being provided; 

4. Write a curriculum including goals, objectives, and competency testing and needed resources; 

5. Implement the training; 

6. Document all training; and 

7. Reevaluate and revise training. Portions may fall under the responsibility of the agency’s Safety and Security Committee. 

SPIDER

WVDOT/Division of Public Transit

Section 1

Transit Bus Safety and Security Program

FTA, AASHTO, APTA, CTAA


