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Summary: This document written by the West Virginia Department of Transportation presents strategies that can be used when interviewing a potential public transit operator.  It also includes targeted questions to ask the interviewee.
STRUCTURED INTERVIEWING

Interviews must be conducted face-to-face and be scripted with uniform and standardized questions.  During the interview, establish a dialogue, answer the candidate’s questions about the job and give the candidate ample opportunity to completely answer any and all questions.

Although interview questions should be specific to the position within the transit organization, some sample interview questions follow:

General Questions:

1. What do you know about our company?

2. What makes you want to work for our company?

3. What are your three major strengths/weaknesses?

4. What do you like/dislike about your present (or most recent) job?

5. What kind of manager/supervisor motivates you?

6. What are your career goals?

7. What have you learned at your present job?

8. What has been your biggest problem or challenge on the job?

9. What kind of work environment do you work best in?

10. How would you describe a team environment at work?

11. How would you present a positive image, if selected to work for us?

12. Why should we hire you?

Bus/Van Operator Questions:

1. Tell me about your experience as a bus/van operator or as a passenger on public transit.  Why are you especially interested in this type of work?

2. What has been your experience working with the public?  Did your experience include working with the elderly, people with disabilities, and people with diverse backgrounds?  Tell me about that experience.  Tell me about one of your most positive experiences.  Tell me about your most challenging experience.

3. Bus operators are often called in for unscheduled work assignments at the last minute.  How do you feel about that?

4. A passenger slips and falls off the bus.  How would you handle that situation?

5. A passenger asks you to deviate from the designated route because they know a better way.  How would you handle that situation?

6. Because of situations beyond your control (i.e., traffic, road work), you were delayed in picking up a customer.  How would you deal with that customer complaining about the excessive waiting time?

7. Bus operators must exercise some judgment in meeting the bus schedule while operating the bus safely and courteously, all the while maintaining good public relations.  If these goals are in conflict from time to time, what do you see as your priority(s)?  Why?

Topics to discuss with all candidates:

1. The agency’s mission and purpose

2. The duties of the job

3. Your expectations of the candidate

4. Expectations of how to treat co-workers, managers/supervisors and the general public

5. The characteristics you most like to find in people in this assignment

6. A description of how your team supports and interacts with each other

7. The primary results you would like to see produced by the candidate

8. The main problems that need attention in this position
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