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TARGETED RECRUITMENT

When recruiting operators or front-line employees, consider the following:

· Advertise locally for positions in accordance with local regulations or existing employee agreements.

· Previous bus driving or professional driving experience need not be required, but may be helpful.

· Make sure that as a transit system retains as much control over the hiring process as possible.

For example, if your transit system is part of a much larger agency, make sure that the transit managers are involved in the hiring of potential transit personnel.

· Recruitment sources can include:

· Newspaper, radio, other ads

· Word of mouth

· Employee referrals

· Contract agencies

· Employment services

· Self-referrals

· Other - Fire departments, police departments, church groups, school and charter bus drivers, retired military and dependents, human service agencies, job training, employment programs, etc.

Transit Bus Safety and Security Program

FTA, AASHTO, APTA, CTAA


