
Safety Responsibilities - Departmental

Management
1.
All managers at all levels in all departments shall have responsibility for accident prevention and hazard identification and resolution in their specific area of concern.  All managers are also responsible for the submission of written accident/incident/ fire reports.  The reports shall contain all information required for insurance purposes or as required by other agencies.

2.  
All personnel will insure that the ability to safely perform assigned work is included in all job specifications and the employee selection process.  In addition, medical examinations should be utilized to disqualify any employee who cannot safely perform his/her assigned job.

Operations Department
1.
Ensure that safety standards and practices are realistic and not compromised or downgraded during labor negotiations.

2.
Ensure that the daily operation of service does not sacrifice for schedule maintenance.

3.
Administer and coordinate the necessary action when operators whose safety records require discipline, follow up or additional training.  

4.
Provide basic and refresher training for safe operation of all revenue and non-revenue vehicles for all operations personnel.

5.  
Assist in the approval of safety related items for all new vehicle acquisitions and fixed plant construction or rehabilitation, which pertains to operational requirements.

6.
Assist in conducting accident investigations involving operations vehicles and personnel.

7.  
Comply with all applicable provisions of the System Safety Program Plan.

Maintenance Department

1. Maintain a safe working environment in all areas of responsibility.

2. Cooperate in the initial and periodic training of maintenance employees.

3. Supervise employee activities to insure adherence to safety rules and regulations.

4. Adhere to maintenance schedules, which follow NCDOT minimum standards and include specific portions designed to maintain system safety.

5.
Provide procedures that ensure that vehicles with safety violations are not placed in service.

6. Insure that safety standards and practices are realistic and not compromised or downgraded during labor negotiations.

7. Cooperate in the investigation of all accidents involving maintenance personnel and property.

8. Approve and ensure adequate stocks of personal safety equipment.

9. Provide for proper marking and storage of dangerous materials in the storeroom.

10. Comply with all applicable provisions of the System Safety Plan.

Facilities Management
1. Work with other departments to ensure acceptable levels of safety in the project design, engineering and in-house construction.

2. Provide reasonable and expeditious corrections of reported facility-type safety hazards.

3.
Coordinate with appropriate departments the approval of safety-related items for all new vehicle acquisitions and fixed plant construction or rehabilitation. 

Purchasing Responsibilities
1. Maintain a list of harmful, dangerous and toxic equipment, material and substance and insure that purchases do not include items listed as prohibited.

2. Assure the ability of prospective bidders to meet construction or procurement performance specifications requiring the safeguarding of the safety of transit employees, passengers or the general public.

Safety and Accident Review Committee/Managers
1. Identify and publicize increases in accidents and/or claim costs, which indicate the need for immediate action on the part of another department.

2. Identify and report employees, whose safety records require discipline and follow-up for additional training, to management.

3. Conduct scheduled and unannounced inspections aimed at identifying unsafe practices, operations and conditions.

4. Order cessation of unsafe activities or operations, which present an immediate and

serious hazard within the system.

5. Define specific tasks to be performed, which could result in the reduction or elimination of real and potential accident hazards identified during the course of inspections and/or accident investigation.

6. Coordinate with appropriate departments the approval of safety-related items for all new vehicle acquisitions and fixed plant construction or rehabilitation.

7. Establish and maintain employee safety motivational and awards programs.

8. Conduct all major accident investigations.

9. Issue safety bulletins pertaining to operations and vehicle.

10. Performa primary responsibility for maintenance and updating of the System Safety Plan.

11. Review and comment on the adequacy of safety conditions of rulebooks prior to publication.

12.
Issue bulletins pertinent to transit safety. 

Incident Investigation

Supervisor Responsibilities

An incident is an event that could have, or did result in personal injury or damage to property of the Transit System.  Investigations of these incidents are important for the prevention of future accidents and tracking the quality of our safety program.  Once an incident has occurred, it is important to prevent it from happening again.

As soon as possible following a reported incident, the unit supervisor will assemble an incident investigation team.  The team will always include the unit supervisor, the immediate supervisor and a peer of the employee (s) involved.  Additional management technical and safety support staff and the involved employee (s) should be included as needed.  There should be a rotation for the selection of the peer for the teams.

Inclusion of the employee (s) involved generally improves the response of other employees to the team’s recommendations and can be a valuable resource in discovering vital underlying facts.  

The results of the investigation should be communicated to the employees and other supervisors to prevent reoccurrence of this incident in other groups.

The Safety and Accident Review Committee should review investigation reports.  The first line supervisor is responsible for insuring that the recommendations are implemented.  The Safety and Accident Review Committee will certify that corrective actions have been taken and documentation is consistent.

Documentation:
1. Employees will report incident to the supervisor immediately.

2. Employee will complete the [Employee’s Incident form], and all other necessary forms, which are applicable.

3. An incident investigation team will review all documentation and complete all necessary forms involved with incident investigation.

4. All documentation will be forwarded to the Safety and Accident Review Committee.

5. The Safety and Accident Review Committee will review the documentation and make a determination if corrective actions need to be taken. 

