Lazaro & Noel


ADVISORY VERSUS GOVERNING BOARDS

Many transportation organizations receive direction from one or both types of Boards: Advisory and Governing.

While both Boards provide valuable and meaningful service to their organizations, their respective roles must be thoroughly understood both internally and externally by all.

Advisory Boards:

Advisory Boards typically are made up of stakeholders in the community that care about the services provided by the transportation organization.  The make-up usually is representative of the various target audiences and actual riders of the organization.  The Advisory Board seldom has legal or fiduciary responsibility for the organization.  They provide input into the service quality and design, and often as either consumers or as a representative of a consumer group (i.e:  Senior Citizens, low income, people with disabilities, neighborhoods, etc.), which challenge the organization to be more sensitive to their needs or more aware of service improvements the organization may want to consider.

Governing Boards:

Governing Boards represent and are the legal entity of the transportation organization.  Members are normally appointed to specific terms (2-5 years).  This Board has the legal and fiduciary responsibility of the organization.  The Governing Board would be the entity that creates organizational policy, approves budgets, monitors performance (operationally and fiscally) and enters into legal and binding contracts.  Members often are chosen for their professional expertise in business, government, legal or fiscal venues.  This group would normally be the final authority on all business conducted by the organization.

Summary:

In general, Advisory Boards have significant role in representing the consumer while Governing Boards need to insure that policy, finance and service performance are deliver in a business-like method that insures long-term stability.

When these two types of Boards work together in supportive roles, the transportation organization matures and improves both in its quality and quantity of service.


When these two types of Boards see themselves as competing entities, the organizational stress increased dramatically.

RESPONSIBILITIES OF ADVISORY 

AND 

GOVERNING BOARDS


ADVISORY
GOVERNING

Formulates the organization’s Mission/Purpose
X
X

Selects the Executive Director

X

Supports and reviews Executive Director’s performance

X

Ensures organizational planning
X
X

Ensures adequate resources

X

Oversees and monitors use of resources
X
X

Determines and maintains the organization’s programs and services

X

Enhances the organization through advocacy
X
X

Serves as a court of appeals where appropriate

X

Assesses its own performance
X
X

